OFFICIAL PROCEEDINGS
WASHINGTON COUNTY BOARD MEETING
August 12, 2025
The reconvened and adjourned meeting of the County Board of Washington County, Hlinois was held at the
Washington County Courthouse Nashville, illinois on Tuesday, August 12, 2025 for the purpose of transacting
county business that might come before the Board,

Present and presiding were Chairman David Meyer and Shari Hempen, County Clerk and Clerk of the Board.

Roll Call was taken by County Clerk Hempen with 14 members present. Those present were, Brammeier, Hohlt,
Ibendahl, Shemonic, Small, Unverfehrt, Todd, Bening, Luna-Fuller, Karg, Elsesser, Malick, Klingenberg, and Meyer.
Absent was Bronke

Others present were Crystal May-State’s Attorney, Matt Bierman — EMA and Zoning, Kiefer Heiman-Highway
Superintendent, Sheriff Schultze, Chief Deputy Carroll, Chief Justice Emge of the 24™ Circuit, Jessica Eldridge
Probation, Levi Foreman-Security, John Felchlia-Ambulance Administrator, Michael Auker, Andrew Howard, and
Todd Marver-Washington County News,

Following the Lord’s Prayer and the Pledge of Allegiance, Chairman Mevyer called the meeting of the Washington
County Board to order at 7:02 p.m.

Chairman Meyer asked if there were any additions or corrections to the July 8, 2025 Board meeting minutes. With
no additions or corrections, a motion was made by Shemonic to approve the minutes, seconded by Todd. Motion

carried.
Public’s comments: None

Jessica Eldridge Probation Chief Managing Officer presented their Annual Probation Plan and compliance with the
provisions of the Probation and Probation Officers Act (730 ILCS 110) are conditions of state reimbursement.
Jessica appears every year to present the Board with a copy of the annual plan. (Exhibit A)

Matt Bierman appeared before the board to give his 2025 Mid-Year Zoning Report. (Exhibit B)

Zoning: Resolution 2025-102 (Exhibit C) Application #Z003-25 William McDougal and Michael Auker requesting an
amendment to change the Zone District Classification on 1/33 acres from R-2 to Commercial. Located 1.33 acres
in the west half of the Southwest quarter of Section 31 township 3 South range 5 west. Motion was made by Karg
seconded by Malick. Motion carried.

John Felchlia Washington County Emergency Management Supervisor presented his Annual Board Report,
(Exhibit D)

Emergency Ambulance & Rescue Service Monthly Report (Exhibit E) A motion was made by Small seconded hy
Todd, Motion carried.

The County Clerk and Recorder’s Monthly Report {(Exhibit F} Clerk Hempen presented her manthly report to the
Board for approval a motion was made by Klingenberg seconded by Hohit to approve the report as presented,
Motion carried. Hempen told the board that packets for the March 17, 2026 Primary Election are available in her
office and the filing dates are October 27, 2025 to November 3, 2025 by 5:00 pm. She also informed the board
that all paperwork has to be notarized before they file because we do not have a notary in the office. Hempen
announced she will be running for re-election in March.




Resolution 2025-101 {See Exhibit G} to disburse the sum paid under a defaulted contract for unpaid property
taxes, A motion was made by Brammeier to accept the resolution seconded by Bening. Motion carried.

Highway Resolutions - Kiefer Heiman — County Highway Engineer presented:
1. Resolution 2025-102 (Exhibit H) replace a damaged drainage structure TR 240, Railroad Road,
approximately three quarters (3/4) of a mile north of Maryland Road., Ashley Twp. Sec. 34 township 2 §

range 1 west.
Shemonic thanked the Highway department for unloading the new dog kennels and hauling away the old ones.

The Sherifi’s Monthly Report & updates (Exhibit I) Sheriff Schultz presented his monthly report with exhibits.
Shemonic made a motion to accept the report as presented seconded by Luna-Fuller. Motion carried. Sheriff
Schultze anncunced he would be running for re-election March 17, 2026. Ibendahl gave kudos to the Sheriff’s
department for finding the person who had run into the little church by St. John’s church in New Minden.,

State's Attorney Crystal May presented her monthly report. (See Exhibit J} A motion was made by Todd to
approve her monthly report seconded by Klingenberg. Motion carried. May informed the board that she received
a binding opinion issued by the Attorney General pursuant to section 3.5 (3) of the Open meetings Act {OMA)
(5ILCS 120/3.5 {e) (West 2024). For violating the OMA by holding an improper private meeting on April 30, 2025.
May said the whole board is under scrutiny and provided each board member with a copy of the Opinion and
encouraged them to read it to make sure they are fully aware and compliant with their committees. She also toid
the board if they had any guestions to reach out to her. A question was brought up about different scenarios as
possible meetings, like UCCI meetings, riding on a parade float as a group. May’s answer was do not discuss
County Business,

Resolution 2025-103 (Exhibit K) Authorizing participation in National Opioid Settlements with Alvogen, Amneal,
Apotex, Hikma, Indivor, Mylan, Sun, Zydus, Purdue (and affiliates), and the Sackler Family and authorizing
execution of settlement documents and to give the State’s Attorney and Treasurer to execute and all necessary
documents for participation in said settlements on behalf of Washington County. Motion was made by Luna-Fuller

seconded by Shemonic. Motion carried,

The Treasurer’s Monthly Cash Flow Statement and Budgetary status Reports for Period ending 7/31/2025.
(Exhibit L & M) a motion was made by Brammeier seconded by Elsesser to accept the report as presented
subject to audit review. Motion carried.

The due dates for the 2024 payable 2025 real estate taxes are September 22, 2025 and October 24, 2025,
19,533 Tax Bills sent total county extension $30,920,881.46
Tax Sale is January 30, 2026

COMMITTEE REPORTS:;
Ambulance- 2 meeting

Animal Control- No meeting

Cemetery- No meeting
Claims against the County- 1 meeting

Sheriff's/Communications/Drug Task- 2 meetings




The Sheriff's committee, the State’s Attorney and the County’s Insurance discussed the Intergovernmental
agreement between Monroe and Washington County it was voted on at the last Sheriff's Committee meeting to
bring it before the full board for approval. Sheriff Schultze said that funds that are seized get split between both
Sheriff Departments, State’s Attorney, Courts and State Police. Seized vehicles are a 50/50 split and rotated
between counties. Sheriff Schultze said he has saved the county $200,000 for vehicles that were paid for by drug
money they have collected. The sheriff was asked if his department has the manpower for this agreement the
sheriff gave no answer. -

Overtime can be paid out of the drug fund as long as the overtime was used for drugs. This is an annual
agreement that is automatically renewed from the day it was signed unless terminated by either county, Monroe
county is waiting on Washington County to pass the resolution or not before they vote on it. Sheriff Schultze said
Dan Janowski didn’t have a problem with the Intergovernmental agreement, but Crystal comes in and she has a
problem with it. Schultze said counties do it all of the time without an agreement. I'm the Sheriff and you guys
(county board) try to put your hands on me and tell me what to do. A motion was made by Unverfehrt and
seconded by Luna-Fuller to approve the agreement. Unverfehrt requested a roll call vote. The agreement won’t
go into effect until Monroe County approves it. When the agreement is signed by Monroe County the County
Clerk is to receive the agreement. Roll call vote was taken with 9 ayes and 5 nays. Voting nay was Small, Todd,
Hohlt, Klingenberg and Meyer. Agreement passed.

County Bulldings- 2 meetings

Brammeier chairman of the building committee told the board that there were 3 bids turned in for the renovation
of the old ambulance/new dispatch/911 office project. Lake contract was the lowest bid for $217,680. The
architect said everything was in order and the building committee voted 3 to 1 to accept the bid from Lake
Contracting. Brammeier made a motion to accept the bid from Lake Contracting and proceed with the new
dispatch facility. Brammeier told the board back in 2021-2022 it would have cost the county $500,000 o add a
room to the Sheriff’'s Dept. to house dispatch. Hohlt said we could delay the remodel a few months and look at
the possibility of using the upstairs in the old jail, it is already handicap accessible. We could move EMA/Zoning
downstairs It wouldn't need much done to it. Malick told the board according to the new law any remaodel or new
building has to be made handicap accessible. Brammeier said it would not lower the cost, we would have to pay
to go out for bid again. These things should have been brought up over the last 3 years we have been talking
about it. Bening told the board that we made a commitment to Dispatch to give them the space. There has been
furniture and other items already purchased to fit the space. Hohlt said he was not in favor of moving dispatch
inta the old ambulance building. Brammeier said we should not delay the project anymore and the next time we
might not have 3 bidders, Brammeier called for a roll call vote. Roll call was taken with 11 ayes and 3 nays. Motion

carried,

Relay for life is requesting to use the Courthouse grounds and the parking lot behind the Judicial Building on
October 25™,

Unverfehrt asked Brammeier if Johannes Construction has contacted Eggemeyer about the window problems at
the Ambulance department. Brammeier said they are holding onto $17,000-$19,000 balance due.

Jail remodel is not guite complete the final payment will not be made until it is completed.
County Health Department- 1 meeting

Education- No meetings




Enterprise Zone (Centralia) - No meetings
Enterprise Zone (Nashville) - No meetings
Environmental, EMA, Zoning — 1 meeting

Finance, Claims & Economic Development- 1 meeting
Tyler Technologies met with county board members, elected and appointed officials and a few of the staffto go
over their financial program products. Brammeier thanked John Felchlia for the use of his conference room that

day.
Insurance- 1 meeting

Legislative- No meeting

Personnel, Policy & Appointments- No meeting
Jerry Pochynok to replace Sean Ballantini on the Irvington Fire Board

Road & Bridge-1 meeting

Safety- No meetings

Solid Waste- No meetings Recycle date September 20t @ Okawville High School
South Central IL. Growth Alliance- No meetings

911- 1 meeting

Dispaich- 1 meeting

Contract Negotiations — FOP no meeting

Contract Negotiations - IBEW no meeting

The Claims against the County Report was presented to the Board for approval by bendahl. TO THE CHAIRMAN
AND MEMBERS OF THE BOARD: YOUR COMMITTEE MET ON August 11, 2025 EXAMINED ALL CLAIMS PRESENTED
AND RECOMMENDS PAYMENT TO THE FOLLOWING AND THE CLERK BE DIRECTED TO ISSUE ORDER ON THE
COUNTY TREASURER TO THE CLAIMANTS FOR THE AMOUNTS ALLOWED and to include a claim for $2085 for
Eggemeyer Architect. (Exhibit N) A motion was made by Ibendahl seconded by Karg to approve payment to all
claims and include $3085 for Eggemeyer Architects. Roll call vote was taken with 14 ayes. Motion carried.

The bill submitted by Dispatch for a new chair will be reimbursed from 911.

A motion was made by Ibendahl seconded by Elsesser to make restitution to the County Board’s Per Diems. Roll
Call vote was taken with 14 ayes. Motion carried.

A motion was made by Unverfehrt seconded by Shemonic to approve payment of monthly utility expenses and
payroll expenses. Motion carried, '
The next regularly scheduled meeting will be September 9, 2025 at 7:00 p.m.

A motion was made by Klingenberg and seconded by Todd to adjourn the meeting. Motion carried. The meeting
of the Washington County Board adjourned at 8:40 p.m,

Shari Hempen, Washington County Clerk and Cierk of the Board
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WASHINGTON COUNTY BOARD
101 E. St. Louis St., Nashville, IL, 62263
COUNTY BOARD MEETING:
7:00 P.M August 12, 2025

AGENDA
Prayer and Pledge of Allegiance
Call to Order
Rolt Call

Acknowledgment of Guests

Approvai of the July 8, 2025 County Board Minutes

Public’s opportunity to address the Board (limited to 3 minutes per person)
Probation Chief Managing Officer — Jessica Eldridge

Zoning Administrator — Matt Bierman

Ambulance Administrator — John Feichlia

. County Clerk & Recorder’s Monthly Report

. Resolution to reimburse the County Clerk for advanced charges on defaulted payment contract

. Emergency Ambulance & Rescue Service Monthly Report

. Highway Dept: Resolution failing drainage structure, Maryland Rd., Ashley Twp.

. Sheriff's Monthly Report

. State’s Attorney’s Monthly Report

. Treasurer’'s Monthly Cash Flow & Budgetary Status Report

- Zoning: Ordinance to Amend Zoning Map Section 31 35 5W Willlam McDougal & Michael Auker

. Resolution Authorizing Participation in National Opioid Settlements with Alvogen, Amneal, Apotex, Hikma,

Indivior, Mylan, Sun, Zydus, Purdue (and affiliates) and the Sackler Famlly and Authorizing Execution of

Settlement Documents
Committee Reports:

Building:

Renovation of Old Ambulance/New Dispatch/911 Office project - Approve bid received for renovation project
Personnel:

Jerry Pochynok to replace Sean Ballantini on the lrvington Fire Board

Sheriff/Communication:

Approval of the Intergovernmental Agreement with Monroe County and Washington County
Claims Against the County

Approve County Board Expensas

Approve Monthly Utility Expenses & Payroll Expenses

Adjournment
*Agenda ltems may be re-arranged during the meeting at the Board’s Discretion*
*Old and New Businass may be discussad within each Aganda item*
*General Comments on non-agenda [tems may be made withaut action baing taken*
District 1! Distrlct 2: District 3:
Dani Luna-Fulier Dan Bronke Douglas Bening
Eric Matick Alan Hohlt Eric Brammeiler Vice-Chairman
Rodney Small Dave lhendahl David Meyer - Chairman
Kurt Elsesser Brian Klingenberg Paul Todd
Larry Unverfehrt Dennis Shemohic David Karg




COUNTY BOARD CHAIRPERSON/
PRESIDENT OF THE COUNTY BOARD

As Chairperson/President of the County Board of ___Washington __ County, I hereby acknowledge
the County Fiscal Year 2026 Annual Probation Plan submitted by the 24th __ Judicial Circuit
Probation Department serving __ Washington _ County/Counties. I understand that submission of
the Annual Probation Plan and compliance with the provisions of the Probation and Probation
Officers Act (730 ILCS 110) are conditions of state reimbursement,

pct/) ﬁ»ﬁl‘/kﬂ / 7%;“ 74 Dated: 141&?&[-!/ Q’: 2§

Chairperson/President
County Board

\Dﬁw] dA. f{ﬁmff_r’

Print Name




COUNTY FISCAIL YEAR 2026
ANNUAL PROBATION PLAN SIGNATORIESI

DIRECTOR OF COURT SERVICES OR CHIEF PROBATION OFFICER

As Director of Court Services/Chief Probation Officer of the _ 24th  Judicial Circuit Probation
Department serving Washington__ County/Counties, I hereby submit this County Fiscal Year
2026 Annual Probation Plan. I certify that the information in this plan is true and correct to the best
of my knowledge. I further certify that my department will comply with all standards, policies and
regulations established by the Supreme Court under provisions of the Probation and Probation
Officers Act (730 ILCS 110), and acknowledge that compliance is subject to monitoring, auditing,
and qualitative review by staff of the Administrative Office of the Illinois Courts.

Zﬂ | é/(:’#’ ' Dated: 2?/ ‘7/ Z5

/Director of Court Services/

Chief Probation Officer

CHIEF CIRCUIT JUDGE

As Chief Judge of the _24th Judicial Circuit, I hereby certify that I have reviewed and approved the
County Fiscal Year 2026 Annual Probation Plan submitted by the Judicial Circuit Probation/Court
Services Department serving  Washington County/Counties.

Dated: {% 7D p—

Chief Circuit Judge




24th Judicial Circuit Court
Washington County Department of Probation and Court Services
CFY 2026 Annual Plan

The Probation and Cowrt Services Annual Probation Plan, as referenced in the Tllinois statutes [730 ILCS 110/15(6)], requires
probation and court services departments "have on file with the Supreme Court an annual probation plan for continuing, improved,
and new Probation and Court Services Programs approved by the Supreme Court or its designee. This plan shall indicate the manner
in which Probation and Court Services will be delivered and improved, consistent with the minimum standards and regulations for
Probation and Court Services, as established by the Supreme Court... The annual probation plan shail seek to generally improve the

quality of probation services and to reduce the commitment of adult and juvenile offenders to the Department of Corrections.,."

The purpose of the Probation and Court Services Annnal Probation Plan is to provide a road map for ongoing organizational
development for prebation and coutt services departments across the state. The AOIC helieves better planning leads to better
outcomes as evidenced by the development of the Judicial Branch Operational Strategic Plan and the AOIC Probation Services
Division Strategic Plan. Traditionally, strategic planning has four or more elements built upon a mission/vision statement and a

departiment’s core values to drive long-term goals. In that spirit, the Organizational Development section of the Probation and Court

Services Annual Plan will focus on elements of a strategic plan.

Director/CMO First Name Jessica

Director/CMO Last Name Eldridge

Select a Source




What is New

Consider the following and select "yes" or "no" for each: Have documents changed since last year? Is the
department making a request? If an area is changed from the previous CFY Annual Probation Plan, the
department will need to submit documentation as part of the current CFY Annual Probation Plan. Only check
yes to areas that are applicable to your annual plan. Checking "yes" will result in additional questions being
populated in the survey and those questions will need to be fully addressed for the plan to be considered
complete. A "1" indicates the choice was selected.

z
o

Document/Area of Update Yes

Salary Shortfall

New/Revised Compact Fee Administrative Order
New/Revised Compensation Plan

Variance to Department Local Approved Compensation Plan
Variance to the Compensation Standards

Salary Increase

Range Adjustments

Variance to AQIC Caseworks Standards

Variance to Operational Standards

)—-\}—-l)—'-)——‘OI——I)—lOp-LQ

Performance Appraisal New or Updated
Organizational Structure

Organizational Hierarchy Chart/Worksheet
Reorganization Request

New/Updated Policies & Procedures

5 e a —

New/Updated Interstate Compact Policies & Procedures
Justice Stakeholder List

Justice Stakeholder Meeting Involvement
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Quality Assurance Process Policy and Procedure




Organizational Plan Review

Please enter the goals as shown in the previous annual plan cycle on the Organizational Plan Worksheet and
indicate the status of the goal.

Goal 1 : Status
Washington County will continue to create policies and procedures for the 24th Judicial Circuit, In Progress
Goal 2 Status
N/A Completed
Geal 3 ' Status
N/A Completed
Goal 4 : Status
Per Diem Policy ' Completed
Goal 5 Status
Assessment and case planning policy In Progress
Goal 6 Status
Firearm Policy Not Addressed

In the previous question, it was indicated that one or more goals for the previous plan year were not
completed. Please explain what work is needed to complete unfinished goal(s) or why it was
discontinued.




Washington County has completed an employee drug testing policy, general office procedures, and per
diem/iravel expense policy. Washington County is also completing assessments now. We will be submitting a
home visit policy and assessment/case planning policy with this year's annual plan. The firearm policy is still in

progress.




QOrganizational Plan

Organizational Plan: The purpose of this section is to identify the organization’s goals for the full
implementation and maintenance of the Administrative Office of the Illinois Courts Probation Caseworks;
Operational; Hiring, Promotion and Compensation Standards. This section also provides a structured
opportunity for departments to request assistance from the AOIC by building this information into their plans
for the following year. This also helps the AOIC to identify statewide issues, needs, and trends for response
prioritization and resource allocation. The following questions will build your plan for the coming year.

Goal 1
Upcoming Year

What area of the Statute, Standard, or program development is addressed with your first goal?

Probation Casework Standard, Probation Operational Standard

Please provide the first goal for the coming fiscal year.

To continue to create uniform policies and procedures for the 24th Judicial Circuit,

Please list the objectives, or steps, responsible parties, and goal dates that will lead to the attainment of

this goal.

Objective 1 Responsible Parties Completion Date Target
Create a policy for violation reports Jessica June 2026

Objective 2 Responsible Parties Completion Date Target

Continue to establish a firearm policy Jessica June 2026




Goal 2

Upcoming Year
Note: this section will only be completed if the department indicates that it has a second goal.

Please provide the next goal for the coming fiscal year.

Improve Core Cotrectional Practice Standards within the depariment.

Please list the objectives, or steps, responsible parties, and goal dates that will lead to the attainment of

this goal,

Objective 1 Responsible Parties Target Completion Date
Ensure all staff are trained in CCP CMO June 2026

Objective 2 Responsible Parties Target Completion Date
Attend CCP Booster trainings. CMO June 2026

Objective 3 Responsible Parties Target Completion Date

Set up macros in PC Jims CMO June 2026




Casework Casefile Review
This section will only be completed by departments that have received their Casework Casefile Review and
Report.

Hag the department received a Casework Casefile Review from the Administrative Office of the IHinois
Couris within the last three State Fiscal years?

No




Probation Casework Standards
This section will only be compleied by departments that have rof received their Casework Casefile Review or
Report.

What areas of the AQIC Probation Casework Standards have been implemented by your department?

3.1 REFERRAL PROCESS AND CASE ASSIGNMENT (and related sub-sections), 3.2 ORIENTATION (and
related sub-sections), 3.3 ASSESSMENT (and related sub-sections)

What barriers exist to fully implement Probation Casework Standards? (Select all that apply)

Technological Needs, Motivation, Other

Please identify the issue(s) captured above and explain this baxrier to implementation in more detail,
along with any plans to address or remediate the issue(s) cited.

This year Washington County completed a data conversion. It took time to learn the new system as well as
transfer all the data over. Time, education on the process, and prioritizing the process while still creating a

department and carrying a caseload.

What is needed by your department to fully implement the Probation Casework Standards? (Select all
that apply)

Knowledge, Skills, Technology (e.g., ability to collect)

Please identify the need(s) captured above and explain what is needed to facilitate implementation in
more detail, along with any plans to address or remediate the issue(s) eited.

Since creating the 24th Judicial Circuit, there has been a lot of new things to learn and policies to create, we do
all this while maintaining a caseload. We need more time to establish our department and become fully
functioning by AOIC standards.




Annual Report

The Department(s) complete a separate Annual Report for the County Board?

No



New or Updated Policy

This section will be completed when New or Updated Policy is selected on the "What's New" question.

Field Choice Count

Anti-Opioid Program/Narcan/Naloxone 1

Caseworks Policies 1

Code of Conduct’ 0

Operational Policies 0

Officer Safety 0

Juvenile Diversion 0

Adult Diversion 0

Core Correctional Practices/Fidelity/Quality Assurance 0

Performance Review Policy 0

Other Please Describe 1

Fiscal Resource Management
This section will be completed when issues regarding Fiscal Resource Management is selected on the
"What's New" question.
Salary Shortfall [730 TLCS 110/15.1(h)}: Monies will be used from the Probation and Court Services
Fund for salary shortfall. Pleasc indicate the amount of Salary Shortfall being requested.
5,385.84
Salary Increase
This section will be completed when Salary Increase is selected on the "What's New" question

Will there be salary increases for management or line staff?

Class Choice Count
1

Management Staff
Line Staff 1

10



Salary Increase for Line Staff
This section will be completed when Salary Increase for Line Staff is selected above.

Position/Classification Percentage Dollar Amount

Jeff Goforth/Probation 7.9 4,564.70

11
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Field Choice Count

Longevity

COLA

Performance

Flat Increase

Union Negotiated Increases
County Board Declaration
No Increase

Other

Salary Increases for Management Staff
This section will be completed when Salary Increase for Management Staff is selected above.

Position/Classification Percentage Dollar Amount

Jessica Eldridge/CMO 7.9 5,477.74

Exempt: Which of the following factors are associated with the increase? Please explain "other" in the

box below.

COLA, Performance

O C O D e =D
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Salary Range Adjustment

This section will be completed when Salary Range Adjustment is selected above.

13



Collective Bargaining Agreement [730 ILCS 110/15(4)]

A "1" indicates that the corresponding choice has been selected.

Field Choice Count
Yes 0
No

In Negotiation 0

Please indicate what Quality Assurance Policy and Procedures are currently in place and utilized

within the department.

Still in process of implementing Core Correctional Practices.

14
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Collaboration (730 ILCS 110): Justice System Stakeholder Involvement

This section will be completed when Reorganization is selected on the "What's New" question

Rights of Crime Victims [730 ILCS 110/15(6)(d)]

How does the depariment support the rights of crime victims? (Select all that apply)

State's Aftorney has a victim's advocate on staff, Notice to victim regarding court hearings

Describe how the requirements of the statute are impiemented regarding crime victim rights and how
the department coordinates that support with other eriminal justice agencies within the jurisdiction.

Washington County Probation oversees no contact orders if they are on our probation caseload.




16

Thank you for taking the time to complete the Probation and Court Services Annual Plan. Once
completed, an email containing your responses will be sent to the email address that was provided.
Please download these responses and provide to the chief judge for approval,

T certify that I have completed the Annual Plan survey and will upload my Attachments and Signature Page to the designated Google
Drive folder under the Anmual Plan section. (Selectall that apply). A "1" indicates that the assoeiated document was selected,

Field o Choice Count :

Signature Page

Probation Fee Budget

Organizational Chart Worksheet

Salary Range Worksheet

Revised Policies hightighted and struck through
ICAOS-ICT Policies

Shortfall Worksheet

Applicable Addendums

Collective Bargaining Agreecment

Quality Assurance Plan

Compensation Policy

Variance Request/Documentation if Applicable
Performance Appraisal New or Updated
Reorganizational Request if applicable

Justice Stakeholder List

COPE Approved Training Hours are in Relias

MHHDOO»—LDQHHODHI—\)—H

Organizational Chart Flow Chart/Hierarchy

Signature Page and Addendum(s) to follow




2026 Probation Services Fee
Expenditure Proposal | Probation

Washington County

Department Information

First Name: Jessica

Last Name: Fldridge

Email Address: Jessica.eldridge@washingtonco.illinois.gov
Organization: Probation

Are Probation Fees used for this Department? Yes



Source of Funding |

Source of Funding - Probation Fees Fund

Advertising

Probafion Fee Ifund Sum
Balance at Start of Fiscal : I 270,000.00 -
Funding/Tncome 0.00
Department Fringe Benefits 0.00
- [GA (Inter-Governmental Agreement) Revenue 0.00
Other Receivables 0.00
Proposed Expenditurcs
Department Fiscal Operations Proposed Spending Sum
Bonuses 0.00
Contingency 0.00
Department Fringe Benefits - (FICA, Worker's Compensation, Unemployment, IMRF, Medical, - 0 Od
Dental, and Life Insurance) ’
Longevity 0.00
Merit 0.00
Overtime 0.00
Personnel Payouts 0.00
Reimbursements to Staff 0.00
Salaries 0.00
Salary Shortfall 5,385.84
Tuition Reimbursement 0.00
OTHER - Salary 0.00
Depariment Operations Proposed Spending Sum
0.00



Applicant & Employee Psychological Testing/Evaluations
Auto Expenses

Boilers

Building Rent/Mortgage/Bond

Capital Expenses

Car Communication Systems

Case Management System Development (e.g., implementing, building compliance with data
requirernents) '

Case Management License (e.g., new software)

Case Management Services (e.g., maintaining)

Cell Phone Chargers

Chairs

Computer Hardware (e.g., laptops, printers)

Computer Software (e.g., MS Office, Adobe Suite, Video conferencing)
Computer Video Equipment

Conducted Energy Devices (CEDs)

COVID Expenses - (e.g., cleaning)

COVID Testing

Desks

Destruction of Records Service

Document Shredding

Dues

Electric

Employee Drug Testing

Equipment Maintenance (identify type of "equipment")
Equipment Rentals

Firearm Ammunition

Firearms

Gas - Auto

(Gas - Building

Hotspot/Wi-Fi Services

Tcemaker

Improvements to Buildings

0.00
0.00
0.00
0.00
0.00
0,00

0.00

0.00
0.00
0.00
.00
0.00
0.00
0.00

- 0.00

(1.00
0.00
0.00

.0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00



Ink

IT Support Contract

Job Posting/Hiring Ad
Kitchen Appliances

Laundry Services

Laundry & Cleaning Supplies

Maintenance/Cleaning Staff Salaries & Benefits

Medical Waste Disposal
Memberships (e.g., [PCSA)
Microfilming

Notary Services

Office Cleaning/Custodial Services
Office Copier/Printer/Scanner
Office Copiet/Printer/Scanner ease
Office Copier/Printer/Scanner Maintenance
Officer Safety Equipment

Office Supplies

Officer Uniforms

Qil changes

Oleoresin Capsicum: Pepper Spray
Operation Service Contracts

Pai)er

Pens

Phones - Cell

Phones - Landline

Police Radios

Postage

Printing/Duplication

Printer Toner

Property & Eraployee Liability Insurance
Public/Community Service Supplies
Publications, Printing, & Binding
Record/File Storage

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
150.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
(.00
0.00
0.00



Reimbursements to Other Probation Department(s)
Roofs

Security Computer & Video Equipment
Stamps

Subscriptions (e.g., journals, news papers)
Tracker Confract

Training - (accomumedation reimbursements)
Training - (mileage)

Training - (per diem)

Training - (registration)

Travel Expenses - (accommodation reimbursements)
Travel Expenses - (home visits mileage)
Travel Expenses - (per diem)

Travel Expenses - (work meetings mileage)
Utilities

Vehicle Lease

Vehicle Maintenance

Vehicle Purchase

Vests

Waste Disposal & Recyceling

Water - Building

Water - Coolers / Bottled

Water Heaters

Web-cams

Work Release

Other Operations

Other Expenditures

Client Services Proposed Spending

Alcohol Testing
Alcohol Treatment

ASE - Language

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
(.00
0.00
0.00
0.00
0,00

Sum

0.00
0.60
0.00



Bus Fare / Tokens (Incentives)
Bus Fare / Tokens - Non-Incentive
Cash (Incentives)

Client Birth Records

Client Records

Cognitive Programming & Supplies
Cognitive Programming
Cognitive Supplies

Community Service Supervision Contract
Contracted Services

COVID-19 Testing

Drog/Alcohol Testing
Drug/Alcohol Treatment

Drug Testing

Drug Treatment -

DVTI Agsessments

Educational Programs & Supplies
Educational Programs
Educational Supplies

Electranic Monitoring/GPS

- Employment Services

Food - Non-Incentive
Food/Snacks/Candy (Incentives)
Foreign Language Interpreters
Faster Care Placement

Gloves - Medical

Good-time Credit (Incentives)
GPS Equipment

Graduation Ceremony

Group Counseling Services
Hospital Miscellaneous
Incentives

In County Detention

400.00
0.00
0.00
0.00
0.00

400.00
0.00
0.00
0.60
0.00
0.00

500.00
0.00
.00
0.00
0.00
0.00
0.00
0.00
0.00 -
0.00
0.00
0.00
0.00
.00
0.00
.00
0.00
0.00
0.00
0.00
0.00
0.00



Individual Counseling Services 0.00

Individual & Group Counseling Services 0.00
Inpatient Alcokol Treatment 0.00
Inpatient Drug Treatment 0.00
IPPC Sex Offender Contract 0.00
JSOP - Counseling 0.00
Language Access Services 0.00
Legal Notice(s) 0.00
LexisNexis Contract . 0.00
Medical Miscellancous 0.00
Medications/Prescriptions 0.00
Medical Supplies 0.00
Medical Treatment 0.00
Medical Waste Disposal ' 0.00
Movie Tickets (Incentives) 0.00
Other Detention Cost 0.00
Out of County Detention 0.00
Outpatient Alcohol Treatment _ 0.00
Outpatient Drug Treatment 0.00
Oxford Housing 0.00
Paolygraph Testing 6.00
Prescriptions 0.00
Project Stipends 0.00
Psychological Evaluations 0.00
Psychological Testing/Evaluations 0.00
Psychological Testing 0.00
Psychological Treatment 0.00
Public/Community Service Supewision Coniract 0.00
Public Service Supervision Contract 0.00
RANT Assessiments 0.00
Redeploy Programming 0.00
Residential Facilities 0.00

Residential Placement 0.00



Risk Assessment
Salaries - (Contracted specific to client/resident services)
Shipping - Alc/Drug Tests

SNAP Contracts

STD Testing

Television (Incentives)

Text Message Appointment Reminders
Track Phones (Incentives)

Track Phone Minuies (Incentives)
Transportation

Treatment Services

Vaccines

Water Coolers / Water

Water Dyes - Alc/Drug Testing

Other Contracts

Other Services

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00 -
0.00
0.00
0.00
0.00
0.00



How Expenses Are Covered | Department Personnel

Salary Shortfall

Funding Source Sum

Probation Fees Fund 5,385.84
0.00

Probation Operation Fees Fund



How Expenses Are Covered | Services

Cognitive Programming & Supplies

Funding Senrce Sum
Probation Fees Fund 400.00
Probation Operation Fees Fund 0.00
Drug/Aleohol Testing
Funding Source Sum
Probation Fees Fund 500.00
Probation Operation Fees Fund 0.60
Incentives
Funding Source Sum
Probation Fees Fund 400.00
0.00

Probation Operation Fees Fund




11

How Expenses Are Covered | Department Operations

Memberships, Dues, Subscriptions
Funding Source Sum

Probation Fees Fund 150.00
Probation Operation Fees Fund 0.00




Gther Operations

Other Expenditures

No data found - your filters may be too exclusive!

No data found - your filters may be too exclusive!
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How Expenses Are Covered | "Other" Expenses

"Other" Expenses

No data found - your filters may he too exclusive!
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Salary Range Worksheet

Counnty Fiscal Year Salary Range Worksheet

Table 1 (Union Staff) Department:
Annual Salary Range(s)
e . Position Union Position  feg.
Position Title Class/Grade .. .. ] arsewm, ropey | /0 Of Range
. Minimum Midpeint Maximum
Table 2 (Non-Union Staff) Department:
- . Position Annual Salary Range(s) 70% of
Position Titie Class/Grade NON-UNION % of Range Mininuwm
Minimum Midpeint Maximum
Probation Officer 1 $48,000 $64,800 $81,600 70% $81,600 $48,000 $64,800 381,60 70%
CMD 2 $63,000 $85,050 $107,100 70% $167,100 $63,000 $85,050 $107,100 70%




County Fiscal Year Oraanizational ﬁrm;

- Naing: OLES
Grants-in-Aid Director/CMO Dir/CMO Teamsters
Salary Subsidy 55 Non-Director CMO - Non-Director/CMO | Adult A AFSCME
Pretrial PT Supervisor for Sup Juvenile ) FOP
Grant Funded GF Probation Officer PO Detention D Other
County Funded |CF Detention Officer,  [;p Problem Solving Court | PSC N/A
Senior Officers Sr.PO/IDO Pretrial PT
Other G
Depariment: ) Washington County Probation
Proposed or Existing:
Funding Sourcd) il First Name - LastName [~ Title ~if- < 'Responsibility | “Supsrvisor Co o Union”
GlA 89700 Jessica Eldridge Dir/CMO B N/A N/A
GIA 9900} Jeff Goforth PO B Jessica Eldridge N/A
GF 552|Alec’ Valerius PO PSC Jessica Eidridge  [N/A




WASHINGTON COUNTY PROBATION ORGANIZATIONAL FLOW CHART




CFY 2020 Salary Shortfall Workshest

Salaxy Shortfall Worksheet

Countv/Depariment Name! 'Washmgton B
County Fiscal Year: :-;‘Decéi‘mbér- X _ _
(Must enter month of new CFY)*
Colurmn 1 Total Column
Enter Total GIA salaries as of July 1 $ 12711950 § $ 52,966.46
(Total Max. Allow. Reimb. amount on July 1 GIA Approved Personnel List)
Total GIA salaries proposed as of December 1 {$ 137,161.94 $ 80,011.13
{Total Max. Allow. Reimb. ameunt plus proposed annual i increase, i. e, 2A),) _
Total number of Salary Subsidy positions T 0 $ -
Total Pretrial Salaries as of July 1 $ ; S 4 -
(Total Max, Allow, Reimb, amount on July I Pretrial Apploved Per sonnel Llst)
Total Pretrial Salaties proposed as of December | C$ - $ -
(Total Max. Allow. Reimb. amount plus proposed anuual increase, i.e., 2%,)
Total Dept. Salaries 3 132,977.59
(autornatically calculates)
Enter the amount for Total Allocations for Fiscal Year --> $ : 127,759-'1'.75
" Total Departmental Salary Reimbursement Shortfall § 5,385.84

{automatically calculates)

Requested Shortfall Amount $ 5,385.84 $ 0.00

* For the formula to calculate correctly, the month which begins the CFY needs to be combletely spelled

Eor December 1st CFY (Formula): GIA & Pretrial salaries as of July 1st, divide by 12, multiplied by 5.
For December 1st CFY (Formula): GIA & Pretrial proposed Dec. 1st salaries, divide by 12, multiplied by 7.

For September 1st CFY (Formula): GIA & Pretrial salaries as of July 1st, divide by 12, multiplied by 2.
For September 1st CFY (Formula): GIA & Pretrial proposed Dec. 1st salaries, divide by 12, multipliad by 1

For October 1st CFY (Formula): GIA & Pretrial sataries as of July 1st, divide by 12, multiplied by 3.
For October 1st CFY {Formula): GIA & Pretrial proposed Dec. 1st salaries, divide by 12, multiplied by 9.

Eordanugry 1st CFY (Formula): GIA & Pretrial salaries as of July 1st, divide by 12, multiplied by 6.
For January 1st CFY (Formula): GIA & Pretrial proposed Dec. 1st salaries, divide by 12, multipiied by 6.

Salary Subsidy (Formula}: Total Salary Subsidy positions mutliplied $12,000.



iN THE CIRCUIT COURT
TWENTY-FOURTH JUDICIAL CIRCUIT

IN THE 24% JUDICIAL CIRCUIT

IN RE: AUTHORIZATION FOR A DRUG ) GENERAL
CVERDOSE RESPONSE PROGRAM ) ADMINISTRATIVE
FOR PROBATION DEPARTMENTS ) ORDER. 24-06
)

Pursuant to the Anti-Opioid Program and Administration Standards promulgated
by the Supreme Court of Jilinois in October of 2022, the various probation departments in
the 24" Judicial Circuit are hereby permitied to participate in the Opioid Overdose
Response Program, the Policies and Procedures of which are attached hereto.

This authorization shall be effective immediately, and until further order of the
Court,

Dated this 13" day of May, 2024,

Danisl J. Erfige,
Chief Circuit Judge



Opioid Overdose Response Program
Policies and Procedures for

Probation Departments in the 24 Judicial Circuit

The following policles and procedures are hereby estahlished pursuant to the Anti-Oploid Program and
Administration Standards promulgated hy the Supreme Court of lllinois {attached hereto) with the goal of
reducing fatalities from oploid overdaoses, The Chief Judge of the 24% Judicial Circuit has entered General
Administrative Order 24-06 {attached hereto) which permits the probation departments in the 24" Judiclal
Circuit to participate In a drug averdose response program,

The purpose of these policies and proceduras is to govern the acquisition, storage, and adminlistration of
oplold antagonlsts by probation department staff in the 24" Judicial Circuit who are trained as overdose
responders. Anopioid antagonist is a drug that binds to oploid receptors in the brain and blocks or inhibits
the effect of oploids acting on those receptors Enclt]ding, but not limited to, naloxone hydrochloride or any
other similarly acting drug approved by the U.S. Food and Drug Administration.

Officlal Deslgnee

The Official Designee is the individual within each probation department that manages and has overall
responsibility for that county probation department’s drug overdose response program, The Officlal
Designee for each county probation department’s drug overdose response program shall be the Chief
Managlng Officer of that department. This Official Designee shall:

¢ Maintain program documentation and records, including but not limited to training logs, opieid
antagonist usage reports, inventorles, and the program materials and records;

+ Identify and select persons to be tralned as overdose responders;

o Develop and maintain a training protoco! for probation staff consistent with the Nlinols
Department of Human Services Division of Substance Use Prevention and Recovery (SUPR})
guldelines;

o Ensure that all averdose responders successfully complete all training components and refresher
courses as needed;

o Qversee procurement, storage, and distribution of opioid antagonist kits to eligible probation
staff;

s Ensure kits have not expired and properly dispose of explred kits;

s Be cognizant of oploid trends, including reviewlng relavant caunty opiold trends on the illinois
Department of Public Health’s (IDPH) Opioid Data Dashboard and other data avallable through
IDPH;

e Incounties that have drug courts, update the county’s drug court team on any new developments,
status of the opiold overdose response program, and the in-office administration of any opiold
antagonist to any drug court participant; _

s In counties that have drug courts, ensure that all new drug court participants receive an opioid
antagonist take-home kit upon entering the program and are aware that more are available for
them upon request; and



» Incounties that have drug courts, ensure that drug court participants receive an oploid antagonist
take-home kit upon graduating from the program,

Tralning

Training on the use/administration of opicld antagonists s required prlor to any probation staff being an
approved overdose responder and being allowed to catry or administer an opioid antagonist kit. This
tralning shall be completed through existing programs administered by local authorities. Training shall at
a minimum comply with the guidelines established by the SUPR Drug Overdose Prevention Program
{DOPP) Guidelines for Implementation at hitp://www.dhs.state.il.us.

Reparting Requirements

Departments shall keep all forms and records regarding all facets of its anti-opioid use and administration,
Including but not iimited to training logs and certifications, usage reports, inventory, and othet program
materials and records. Records shall be available for review and Inspection by the Administrative Office
of the |llinois Courts (AOIC} upon request. Records shall be handled in accordance with department’s
exlsting administrative policles,

The Chief Managing Officer shall submit reports to SUPR pursuant to its Drug Overdose Prevention
Program Guidelines for Implementation, At least monthly, the number of kits distributed, to whom they
were distributed, and overdose reversals due to department’s distribution shall be reported through the
lilinois Saves Overdose portal at https://www.ilsavesod.org/ by the Chief Managing Officer. In the avent
that probation staff adminlisters an oplold antaganist, an Overdose Reversal and Naloxone Administration
Reporting Form {1.444-2053) must be submitted to the lllincis Department of Human Services, as well as
forwarded to the AQIC, by the Chief Managing Officer within five business days, This form can be found
at hitps:/fwwuw.dhs.state.dl.us. The Chlef Managing Officer shall report the number of take-home kits
provided to drug court participants on a guarterly basis to the AOIC.

Acquisition

The Chlef Managing Officer shall register thelr county probation department with the illinois Department
of Human Services Division of Alcoholism and Substance Abuse Drug Overdose Prevention Program by
filling out the Drug Overdase Prevention Program Enrollment Form (1t444-2051). This form can be found
at hitp://www.dhs.state.ll.us.

In addition, the Chief Managing Officer is responsible for completing the 2023 DOPP Training Webinar at

https://illinols. webex.com/recordingservice/sttes/iliinols/recording/b1bcc3fef6601 03badfdbed5dc95 7 f

[plavback and completing the guiz to receive training certification. The Chief Managing Officer shall
ensure that an adequate inventory of the oploid antagonist Is maintained to provide to eligible probation

staff and to drug court particlpants.

Storage

The Chief Managing Officer and any probation staff that are overdose responders shall ensure that opioid
antagonist kits are stored safely consistent with the manufacturer’s guidelines. Kits should not be exposed
to extreme heat or cald, such as being left in a vehicle that Is hot being operated for an extended period



of time. All kits are to be kept In the original packaging until ready to use. The Chief Managing Officer will
also ensure kits have not expired and proparly dispose of any expired kits,

Administration

Probation staff that encounter a patential overdose shall use universal precautions by attempting to avold
cantact with the bodily flulds of the person overdosing, These universal precautions may inctude the use
of nanporous articles such as medical gloves, goggles, and face shlelds, known as personal protection
equipment {PPE).

The following procedure shall be used when probation staff comes into contact with a potential overdose:

1) Evaluate for signs and symptoms of an opiold overdose. These include but are fimited to:

@

L

*

2) call 911,

Slowed, irregular, or no breathing

Skin, nalils turn blue

Extremne sleepliness

Unresponsive to sternal rub or when shaken

PInpolnt pupits

Generalized selzures in children not known to have epilepsy.

3) Ifsigns and symptoms indicate that an opiold overdose has occurred, and the person Is unresponsive,
adminlster an opioid antagonist kit pursuant to the manufacturer's instructions. |

4) Continue to assess the situation and wait for asslstance from a first responder.

5) Report any administration of an oploid antagonist to the Chief Managing Officer of the department
within 24 hours.
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Supreme Court of lllinois
Administrative Office of the Hlinois Courts

Anti-Opioid Program and

Administration Standards
Qctober 2022

Marcia V. Meis
Director



Administrative Office of the [llinois Courts
Illinois Probation and Court Services Standards and Policies

Anti-Opioid Program and Administration Standards
Effective Date January 2016-Amended October 2022

AUTHORITY

The authority for developing and implementing uniform standards for adult probation services is statutorily
vested in the Administrative Office of the Illinois Courts, Division of Probation Services. The Probation
and Probation Officers Act, 730 ILCS 110/15(1) provides that;

"The Supreme Court of Iiinols may establish a Division of Probafion Services whose
purpose shall be the development, establishment, promulgation, and enforcement of
uniform standards for probation services in this State, and to otherwise carry out the intent
of this dct."

Departinents are required fo seel from their residing Chief Judge, an Administrative Order permitting the
department to participate in or develop a drug overdose tesponse program, which may include procedures
for the administration of opioid antagonists,

Notably, the State of lilinois Overdose Action Plan (SOAP), propagated by the Office of the Governor and
eleven supporting state agencies, Idenfifies justice involved individuals and their loved ones as key
Hlinoisans to receive naloxone and naloxone training (Priority 25).

Each department shall develop and follow written policies and procedutes that fully comply with standards
set herein, These policies and procedures and any further revisions shafl be submitted to the Administrative
Office of the Hlinois Courts, Division of Probation Services for review and approval prior to
implementation,

The Iiinois Department of Human Services Division of Substance Use Provention and Recovery (SUPR)
has the statutory authority under the Alcoholism and Other Drug Abuse and Dependency Act to establish
and authorize programs for prescribing, dispensing, or distributing opioid antagonists for the treatment of
drug overdose, (20 ILCS 301/5-23) as provided in Public Act 99-0480, which became effective September
11, 2015. This was updated per P.A. 101-356, eff. 8-9-19, and P.A. 102-598, eff. 1-1-22.

DEFINITIONS

Affiliated Preseriber: A health care professional who prescribes or dispenses an Opioid antagonist for a
drug overdoes response program,

Drug Overdoes Prevention Program: A program that is enrolled with the Ilinois Department of Human
Services (IDHS), Division of Substance Use Prevention and Recovery (SUPR) as a Drug Overdose
Prevention Program and follows the SUPR Drug Overdose Prevention Program Guidelines for
Implementation and eperation.

Health Care Professional (HCP): A physieian licensed to practice medicine In all its branches, a physician
assistant who has been delegated prescriptive authority by his or her supervising physician, an advanced
practico registered nurse who has a written collaborative agreement with a collaborating physician that authorizes
prescriptive authority or an advanced practice nurse or phystelan assistant who practices in a hospital, hospital
affiliate, or ambulatory surgical treatment center and possesses appropriate elinical privileges in accordance with




Administrative Office of the Iilinois Couris
Ullinois Probation and Court Services Standards and Policles

Anti-Opioid Program and Administration Standards
Effective Date January 2016-Amended Qctober 2022

the Nurse Practice Act or a pharmacist licensed to practice pharaacy under the Phattacy Practice Act (225 ILCS
85/1 et seq,} who has responsibllity for clinical oversight of a drug overdose response program.

Official Designee: An individual who manages and has overall responsibility for the department's
drug overdose response program.

Opioid Antagonist: A drug that hinds to opioid receptots in the brain and blocks or inhibits the effect of
oploids acting on those receptors including, but not limited to, naloxone hydrochlotide or any other similarly
acting drug approved by the U.S. Food and Drug Administration.

Overdose Responders (ORs): Persons who have received training on the wse/administration of opioid
antagonists as part ofthe department's overdose response prograim.

State of lllinois Overdose Action Plan (SOAP): The state’s collective call to action, which focuses on five priorlty
recommendation categories and is the strategic fiamework for moving foward the goal of reducing overdose
deaths in Ilinois: Social Bquity, Prevention, Treatment and Recovery, Harm Reduction Justice-Involved
Populations and Public Safety.

PROGRAM and POLICY DEVELOPMENT

A department that chooses fo participate in or develop a drug overdose response program shall develop written
policy and procedures for the acquisition, storage, and administraiion of opioid antagonists by probation officers
who are tralned as overdose responders. Such policies shall also nclude provisicns on record keeping and
reporting the use/administration of an opioid antagonist to the Department of Public Health, Division of
Substance Use Prevention and Reeovery and the AOIC Probation Setvices Division.

Probation departments may choose to participate in drug overdose response training programs developed by local
avthorities pursuant to Public Act 99-0480, Departments may also develop collaborative and cooperative
agreements with existing SUPR enrolled Deug Overdose Prevention Programs. This does not preclude the
department from the reporting, inventory, Adminjstiative Order, nor any other tequired componsnts of the
Standards as enumerated above or below, A department that chooses to develop its own drug overdose response
teaining program shall refer to the SUPR Drug Overdose Program Guidelines for implementation,

DEPARTMENT REQUIREMENTS

The depariments that choose to patticipate shall develop drug overdose response policies and procedures that
shall include the following;

Ldentification of an Officlal Designee. The depariment shall identify a staff member who shall be responsible

for management and oversight of the departments diug overdose response. The Official Designee shafl:
¢ Maintain program dooumentation and records, including but not Omited to training logs, oploid
antagonist usage reports, inventories, and the progeam materials and records,
¢ Identify and select persons to be frained as overdose responders.
¢ Develop and maintain a training ptotocol for probation officers consistent with SUPR guidelines,




Administrative Office of the IHlinois Courts
Hlinois Probation and Court Sarvices Standards and Policies

Anti-Opioid Program and Administration Standards
Effective Date January 2016-Amended October 2022

»  Ensure that all overdose responders successfully complete all training components and refiesher courses
as needed,

¢ Qversee procurement, storage, and distribution of oploid antagonist kits to eligible probation staff.

o  Ensure kits have not expired and properly dispose of expired kits.

TRAINING

Trainitg ou the use/administration of 'opioid antagonists is required and shafl be completed thi‘ough existing
programs administered by local authorities, Training shall at a minimum comply with the guidelines established
by SUPR Drug Overdacs Prevention Program Guidelines for Implementation,

REPORTING REQUIEREMENTS

Departments shall keep all forms and records regarding all facets of iis anti-opioid nse and administration.
Records shall be available for review and inspection by ACIC upon request, Records shall be handled in
accordance with the county/departinents HIPPA and adiministrative policies. Reports shall be submitted to SUPR.
per its Drug Overdose Prevention Guidelines for Implementation, Reports completed for the use/administration
of an oplold antagonist shall be forwarded to the AOIC.

* ¥n the event a department is required fo submit an Overdose Reversal and Naloxone
Adminigtration Reporting Form, this complefed farm is fo be submitted to the AQIC Probation
Services THvizion wifhin 8 business days of the date of the Naloxons Admiumisération. This
requiverent is also a vequirement af DASA.

Forms may be accessed at  hitpsi//www.dhs.statedl.us/pace.asptitem=58367

Commentary:

A department may choose to obtain a legal opinion regarding the labilities for niisuse or horm caused
during the administrafion of the anti-opioid. Certain liabilities may exist, and every atiempl should be
made by the depariment to minimize potential lability,




StatE of htiNois
[N THE CircuiT COURT OF THE
TwenTy-FourTH JubiciaL Circuir

PoLicy:

Howme Visit PoLicy & Procebure

To provide a mechanism for officers to safely verify client residences, aid in the development of case
planning, verify information that has been reported, check compliance, and meet AOIC standards.

PROCEDURE:

L\24th Judicial Circuit\Probation\Employee Documents\2025-June-Home Cantact Policy.docx Updoled: 6/27/2025

For all cases, it is expected that the probation officers will secure a partner to attend all Home Visits. If
the officer needs assistance in securing a partner, then shali ask their Chief Managing Officer (CMO). A
probation officer, drug court coordinator, or other law enforcement may be considered as a potential
home visit partner. For Juvenile cases, home visits are to be conducted with at least one parent/legal
guardian present. Parents are to be made aware that unscheduled home visits may occur. In rare
circumstances and at the approval of the CMO, unscheduled home visits may be conducted. These will
always take place with more than one officer or law enforcement officers, The officers will not enter the
home without an adult present or adult permissicn, but rather they will ask the juvenile to come
outside for compliance check, drug test, questioning, etc.

When scheduling the first home visit, the assigned officer must discuss reasons for and expectations of
the home visit, including what will be viewed with the client and parent/iegal guardian (if applicable).

The first home visit needs to be scheduled and completed during normal business hours, unless -
otherwise approved by the ‘Chief Managing Officer. After the first home visit is completed, future home
visits can be scheduled or unscheduled. For all other hame visits, Probation Officers must notify
someone within the office as to where and when a home visit is being conducted. If there is no one
else in the office to notify, Probation Officers must notify dispatch,

Prior to leaving the office, a records check must be completed on the client to determine whether or
not the client has an active warrant. If the client has an active warrant, the officer should nétify the
local authorities of the client’s whereabouts and their warrant status. Officers must have law
enforcement present if conducting a home visit on a client with an active warrant. Due to the potential
officer safety risk, Probation Officers are not required to conducted home visits if their client has an

active warrant.

Prior to leaving the office, officers must take with them proper personal and county identification, and
a cellular telephone. These items must remain on their person throughout the duration of the home
visit, Officers are also-encouraged to bring department issued Narcan, gloves, drug testing kits,
evidence bags, etc. It is.recommended that officers discuss an exit strategy prior to the arrival of the

home visit in case of an emergency.

Fage 1of 4



UPoN ARRIVING TQ THE HOME:

View the neighborhood for any suspicious activity or persons. This may be done by driving around
the block(s) and general vicinity of the identified home prior to arriving. Look around the side of
the home to note any suspicious items or activity prior to approaching the door.

Park on the curb whenever possible as to not allow the car to be blocked by a non-Court Services
vehicle.

When approaching the front door, stand to either side of the door, and not directly in front prior to
a resident answering the door. Following knocking or ringing a bell, do not stand on stairs, when at
all possible. Stand on level ground awaiting a response.

Once a resident answers the door, state who you are and who yau are there to see. Officers may ask
that all animals in the home are tocked up prior to entering the home. Examples of this include but
are not limited to being locked up in the basement, in a fenced in backyard, a cage/crate, or in a
closed room within the hame.

Inquire all individuals currently present in and arcund the residence/property.

Whar to Do ar Home Visim:

2\24th judicial Clrcuit\Probation\Employes Doctiments\2025-June-Home Contact Pollcy.docx Undated: §/27/2025 Page 2of4

El

Once inside the home, walk with the client in front so that officers always have eyes on the client.
Ask the client/resident to reduce any noise distractions (television, music, pets, etc.)

Always identify and remain close to an exit.

During the home visit, one officer will be the officer responsible for the primary communication
with the client, and one officer will be expected to always be hands free during the home visit.
Observe the details within the client’s home. Only check for noticeable things within plain view
(unlass a court order specifies otherwise).

Avoid conflict with the client or anyone else in the residence.

Officers are not to pet or handle any pets or animals within the client’s home.

Officers are not to accept or consume any food or beverages offered by the client or anyone else
present at the home visit.

Should an officer see something during the home visit that is known to be illegal, the ofﬁcer should
contact the local police department, only after exiting the premises and ending communication
with the client. If there is not an immediate threat, the officer may address the issue or violation

during the home visit, :
a. After notifying the police, the officer will contact their supervisor to let them know what has

occurred.

b. Upon returning to the office, the officer must camplete an incident Report (detailing what
occurred during the home visit) and submit it to their supervisor and director.

c. In instances where what is observed is not illegal to be in possession by other members of
the house (stich as alcohol or marijuana) but is a violation of the sentencing order for the
client, a supervisor is to be contacted on how to proceed.

*Note, sex offender cases or specialty court cases may have court orders with conditions that
supersede this policy.



Proczpure For RETURNING FrOM A HomeE Visit AFTer Hours:
If an officer arrives back at the office after business hours, the following must be completed:
1. Prior to leaving the office the officer will notify a supervisor of their departure and that they may be
returning after hours.
2. Upaon returning the officer will notify the same co-worker or supervisor via a phane call or text
message of their return.

Case NoTinG THE Home VisiT:
1. Include the date and time of visit.
2. Include whether the home visit was scheduled or unscheduled,
3. Include the names of all the people and staff who were present at the home visit.
4. include a brief description of the home and who resides there.
5. Note details and direct observations of the condition of the home, remaining objective and including
what was observed.
6. Note what was discussed at the home visit, the outcome, and the next scheduled appointment.

ConTRABAND/SEARCH AND SEIZURE

if the court order allows for search and seizure, the officer may conduct a search only in areas of the
property that are in controi of the defendant or in common areas of the property. Error on the side of
caution and do not search if there is doubt. Police must be contacted if the purpose of the home contact is
to search. If contraband is found, whether illegal and/or prohibited by court order, the probation officer
must document the findings and report them to the appropriate parties. The Chief Managing Officer {CMO}
must be made aware if a search has been conducted and if contraband has been located. CMO is to be
notified if police have been contacted.

Walver
Home contacts are a requirement of the probation process for moderate and above risk cases. However,
Probation Officers are not required to complete home contacts in a location where they feel unsafe, If the
officer feels that the assistance of police would benefit them, arrangements are to be made with local
authorities. If the officer feels that luw enforcement would not be sufficient or exacerbate the issue, he/she
may request o home contact waiver be applied for this case. {(See example below.)
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Home Conrtact Waiver

| Client Name:

Case Number:

| Officer Name:

Date:

REASON FOR WAIVER REQUEST!

This waiver is to expire on

or within six (6) months of sighed date.

Probation Officer Signature

Date

Approved ]
Denied (Y
Deferred £l
REASON FOR DEFERRAL:
CMO/Supervisor Sighature Date
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State of lunNois
In THE CircuiT CouRT OF THE
TwenTY-Fourtd Jumeaat CircurT

Casework Poticy AND PROCEDURE

I, INTRODUCTION

A.

PurposE
The purpose of the Probation Casework Standards is to provide lllinois probation and court services

departments with a framewaork grounded in evidence-based practices and to provide consistent and
unifarm application of this framewaork. In accordance with the evidence-based principle of measuring
relevant processes, these standards are expected to undergo continuous review and updating as new
knowledge, skills, and methods develop through analysis of probation practice in lllinois and the
ever-evolving, research-based findings within the field of community corrections.

AuTtHoRITY
General administration and supervisory authority over all probation and court services departments is

vested in the Administrative Office of the lllinois Court-Division of Probation Services which i< an
administrative branch of the lilinois Supreme Court. The Probation and Probation Officers Act, at 730
ILCS 110/15, states that, "The Supreme Court of lllinois may establish a Division of Probation Services
whose purpose shall be the development, establishment, promulgation, and enforcement of uniform
standards for prabation services in this State, and to otherwise carry out the intent of this Act." One of
the primary statutory responsibifities of the Probation Services Division is to "establish programs and
corresponding standards designed to generally improve the quality of probation and court services and
reduce the rate of adult and juvenile offenders committed to the Department of Corrections™ [730ILCS
110/15(1)]. The Probation Casework Standards are founded on evidence-based practices, now well
established by a substantial body of research, that are correlated with positive, cost-effective outcomes
including a reduction in recidivism and enhanced public safety.

I, DeriNITIONS

A.

ApminISTRATIVE OFFICE OF THE ILLINOIS CoURTS
The Administrative Office of the lllinois Courts (ADIC), also referred to as the Administrative Office (AQ),

contains multiple divisions which deliver services on behalf of Judicial Branch. The Administrative Office
provides support to the judiciary including circuit courts, appellate courts, and the Supreme Court. The
head of AOIC is the Administrative Director, who along with all AOIC staff, are appointed by and serve at
the pleasure of the lllinois Supreme Court to assist in carrying out the duties of the Court for the entire

state of lllinois.

Actuanriat Risk ASSESSMENTS
Actuarial risk assessments are weighted measurements, based on extensive research, which utilize

statistical methods to identify specific group characteristics. Within community corrections, actuarial
risk assessments help identify key cutoff levels of potential risk to reoffend.
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1. GRrabUATED AssesSMENT PRoCESS
This is the progressive process used to determine a client’s risk to re-offend through the
administration of designated assessment tools. The process includes four components: screener,
full assessment, ancillary assessment, and reassessments.

a) Screener: The screener is an instrument used as a quick assessment to
determine whether a client is low risk or above. If a client scores above low
risk, then a full assessment instrument must be completed.

b) Fuw. Assessment: The full assessment captures both static and dynamic risk
factors and identifies the criminogenic needs that should be targeted for case
planning. The full assessment encapsulates a person's general criminal
tendencies and scores that risk of reoffending with precision. However, it may
not identify the potential to reoffend within subpopulations which have very
specific and unique offense patterns and responsivity concerns. It is highly
recommended that such populations also be assessed with an ancillary
assessment,

¢) Reassessment: The periodic review which occurs on a regular basis, at least every
six (6} months for juvenile clients and twelve (12) months for adult clients, to
document progress and changes in risk and criminogenic need. Reassessments
only need to be completed on cases which score moderate and above on the
full assessment or ancillary assessment. Low risk/low moderate risk cases do
not need to be reassessed unless the client meets the requirements for a
special reassessment.

d) SpeciaL ReassessmenT: A special reassessment is a reassessment that is completed
prior to a regularly scheduled reassessment or an initial assessment on low
risk/low moderate risk clients. These shall be conducted when there are
significant changes in the client’s life that influence at least two domains or
more on the risk assessment either positively or negatively, which could
potentially influence a client’s risk and criminogenic needs. This includes
specialized populations assessed with an ancillary tool as well as any client that
previously scored low/low moderate risk on the ARA/IRA screener/assessment.

2. Case Tvpes .
This is how probation cases are handled by the department. There are two primary case types:

administrative and active supervision.

a) ApminisTRATIVE: A case type in which a condition is being monitored on an
ongoing basis, but no regular face-to-face contact is required. These cases
include monitoring payments/treatment only, an intrastate transfer cases
transferred to another jurisdiction, or a case which requires an open file be
maintained but in which there is no ongoing monitoring required (e.g.,
outstanding warrant, commitment to DOC, or alternate sentence).

h) Active Supervision: A case type in which a risk assessment has been completed by
a probation officer during the intake process with either a screener, an ancillary
assessment, or a full assessment (see Hlinois Risk Assessments}; conditions
requiring monitoring by a probation officer have been ordered by the court;
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C.

and, face-to-face contact is maintained by a probation officer in accordance
with the contact standards.

3. CuEenT
This is a justice-involved individual who is the recipient of probation services. It has previously

been called a probationar, offender, or defendant.

4, ILinois Risk ASSESSMENTS
This is the risk assessment system used in [llinois and includes a screener and a full assessment

instrument for both adult and juvenile clients. These instruments are [llinois' versions of the Chio
Risk Assessment System (ORAS) and the Ohio Youth Assessment System (OYAS) which are bhoth
fourth generation, validated actuarial risk assessments.

a) Aopuir Risk Assessments: The Adult Risk Assessments (ARA) are lllinois version of
the ORAS. It is a system of adult risk assessments which includes a screener,
Community Supervision Screening Tool (ARA-CSST), and full assessment,
Community Supervision Tool {ARA-CST).

b} Juvenie Risk Assessments: The Juvenile Risk Assessments (JRA) are lllinois version
of the OYAS. It is a system of juvenile risk assessments which includes a
screener, Disposition Screener (JRA-SDIS), full assessment, Disposition Tool
(JRA-DIS), and an assessment for reentry back into the community from at least
90 calendar days of residential treatment called the Reentry Tool {(JRA-RT).

EviDENCE-BASED PRACTICES
Evidence-based practices {EBP) are those practices that through rigorous research have demonstrated

effectiveness and have been replicated with consistent results. Specifically, EBP has definable
outcomes, is measurable, and is defined according to practical realities such as reducing recidivism

which increases public safety.

1. RlQK PrINCIPLE
The risk principle is founded on the fact that criminal behavior is predictable. Through the

utilization of actuarial risk assessments, an individual's risk level can be determined. This risk
classification directs "who" to target for intervention and supervision and "how much" or the
dosage of each should be applied. The higher the risk, the more likely a client is to recidivate,
and more supervision and intervention is needed. Risk is derived from static and dynamic factors
that increase the likelihood of criminal behavior. Conversely, strengths are factors that support a
client’s prosocial and positive hehaviors. The top risk factors are criminal history, pro-criminal
attitudes, antisocial personality patterns, and pro-criminal associates.

2. Neep Prinarle: The need principle focuses on “what” to target for intervention. These are the
client’s dynamic risk factors (criminogenic needs) and can be impacted and changed. The
criminogenic needs closest to or having the most influence on the probiem behavior is calied
drivers or criminal drivers. The top criminogenic needs are pro-criminal attitudes, antisocial
personality pattern, and pro-criminal associates.

3. ResponswviTy PrINCIPLE
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Responsivity is “how” to deliver supervision and interventions. It is sometimes referred to as
non-criminogenic needs and barriers. There are two different types of responsivities: general
and specific.

a} General Responsivity: General responsivity denotes those approaches which
generally work most effectively with clients such as structured social learning,
cognitive behavioral interventions, and family-based approaches.

i. Treatment Principle: The treatment principle is a subcomponent of
general responsivity and concerns “how well” approaches that
work are delivered. Itincludes three aspects where the approach
must:

@ Align with RNR principles (integrity);

o Be structured, competently delivered, properly
implemented, and implemented as designed
{fidelity); and

¢ Include quality assurance measures and processes.

b) Seeciric Responsivity: Spetific responsivity matches the officer's approach with
the individual's immediate situation and unique characteristics. Specific
responsivity includes, but is not limited to, factors such as basic necessities
and stability (housing, poverty, life skills, childcare, transportation); health
(mental illness, physical/cognitive disability, trauma, low self-esteem); and
persanal/relational (developmental, sex/gender, communication, motivation).

4.  Cenrral EieHt Risk/Neep FacTors
The primary risk/need factors that have been consistently found in analytic reviews to directly
influence criminal behavior. The Central Eight include criminal history, pro-criminal attitudes,
antisocial personality patterns, pro-criminal associates, family/marital, school/work, substance
abuse, and leisure/recreation.

D. Prosarion CASEWORK
A traditional method of probation supervision which utilizes a relational approach to change client’s
behavior. The system of Probation Casework in lllinois has two components: intake and case
management (see Appendix C).

1. Invake
Intake describes the protocol undertaken when a case enters the probation department and
includes referral/case assignment, orientation, assessment process, and an assessment summary.

a) RererraL anp Case AssiGnment: This is how cases enter probation and how they
are assigned.

b) Orenmnon: Orientation is an initial meeting with the client, after being
assigned to probation, where the probation officer provides an overview of
probation, gathers information, reviews court-ordered conditions, and if
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hecessary, conducts a screening assessment to determine if an individual is
low risk or above.
T c) Assessment Process: The goal of the assessment process is to properly attain
‘ accurate information to have a clear depiction of what is bringing the client
into contact with the criminal justice system. The process includes a
preliminary review, semi-structured interview, scoring the full assessment,
verifications/collateral information, and an assessment summary.
I AssessMeNT SummARY WorksHeer: This is a summary, completed by
the probation officer, of the entire assessment process which
identifies the client’s problem/need areas, corresponding risk
levels, and the primary items that are driving the problem
behavior, as well as any barriers (responsivity concerns) that are
present, and strengths/incentives. The assessment summary is the
bridge that links the assessment process to the case plan. This is
decumented on the Assessment Summary Worksheet (see
Appendix D).  Also include a copy of this summary in the client
fila,

2. Cast MANAGEMENT
The practice of working with a client collaboratively on fulfiflment of their court-ordered conditions

and behavior change which includes feedback, case planning, supervision strategies, reassessment,
and case closure/termination. - -

a) Feepeaci: Feedback is the meeting where the probation officer reviews the
findings of the assessment process with the client.

b) Case PLanning: A case plan is a written, structured tool developed to address
the completion of the agreed upon goal through the coordination of
objectives and techniques to achieve those objectives. Like feedback, case
planning is individualized, inclusive, and participative. It is the “road map”
to reducing recidivism through the atiainment of goals linked with criminal
drivers, enhancing strengths, and overcoming harriers. The case plan is the
cornerstone of case management and a living document.

c) Supervision STRaTEGIES: These are the primary strategies utilized by probation
to ensure the completion of court-ordered conditions and change in the
client’s problem behavior. It includes contact standards, behavioral change
management, and structured sessions.

i. Contact Stamparps: Contact standards are the type, degree, and
frequency of monitoring and supervision performed by the
probation officer in accordance with the client’s level of risk.
Contact standards align with the dosage principle, so the higher
the risk the more contact there needs to be with the client.

il. BenavioraL Crange Management: Behavior change management
involves the strategies implemented during each contact. These
strategies assist in building motivation and responding effectively
to both prosocial and noncompliant behaviors using core
correctional practices.
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@ Core Cornectionat Practices: Core correctional practices (CCP)
are an evidence-based approach which applies RNR
principles to one-on-one supervision settings. It includes
skill sets, or "change agent” skills, performed by probation
officers based on relationship and structuring principles.
These approaches increase the impact of interventions and
enhance the effectiveness of the relationship between the
probation officer and client (see Appendix E).

iil. StructUrRep Session: This Is the ideal structure of a contact session
which is based on RNR and incorporates CCP through clearly
defined, consistent steps. The core aspects of the structured
session are: relationship-based, solution-facused,
present-focused, and action-oriented, It is an environment
where interventions such as prosocial modeling, positive
reinforcement, and affirmations can take place and homework
assighments around cognitive restructuring and/or skill building
are given to transfer the training learned in the session to the
community.

. INTAKE

A.

RererraL Process AND CasE ASSIGNMENT
e Clients are divided between all officers, or as directed by the CMO.
® The case assignment will occur within 7 to 14 days of sentence, or 7 to 14 days after receiving

transfer request.
© Probation Officers will be responsible for those cases, which will be Intrastate transfers and

Interstate Compact transfers.
o C(lients may be reassigned to a Probation Officer by the CMO based upon current caseload numbers,

prior history with the Department, personal knowledge/relationship with o prospective Client,
cognitive ability, language capacity, and learning style.

® Support staff or staff member designated by CMO will be responsible for entering demographic

information, running statistical reports and entering program information (such as referrals). The
CMO and Probation Officers are responsible for entering all other information into the UCCI-ITSC

site.

B. OrienTaATION

1. After a client is placed on probation, an initial orientation to probation shall be conducted with the
client by a probation officer which includes the following:
a} The probation officer shall collect and document the client's demographics,
identifiers, current residential, family, employment information, and any other

information deemed necessary.
b) The probation officer shall provide overview of probation to the client. The overview

shall minimally include;
® An explanation of the probation process including the expectations and

goals of probation;
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e |dentifying what the client expects from probation and hopes to
accomplish while on probation;
® Clarifying roles and responsibilities along with discussing and setting clear
houndaries with the client; and
s Explaining the parameters of confidentiality and what it entails including
how it relates to their duties as an officer of the court and status as a
mandated reporter as required by 325 ILCS 5/4.
¢) The probation officer shall review all court-ordered terms and conditions with the
client during orientation and, if available, furnish him or her with a copy of the court
order if not done previously. If the court order is not available, the officer shall
explain the terms and conditions as set forth in 730 ILCS 5/56-3 or 705 ILCS
405/5-710, along with any other conditions routinely ardered by the court. When the
court order is received later, a copy shall he provided to the client and reviewed with
him ot her.
d) The officer may complete a scraener assessment on all clients.
® If the client scores abave low risk on the screener, a full assessment
(ARA-CST/JRA-DIS) shall be requ:red
e |If the client scores low, the Assessment Process does not need to be
conducted. Those clients can be directly assigned to an administrative
caseload and monitored by a probation officer or support staff.
2. It is highly recommended that orientation is conducted within fourteen {14) calendar days after
anindividual is placed on probation.

C. AssrssMENT PrRoCESS

1. The assessment process shall be required on all cases which will be actively supervised and, if
applicable, were identified through the screener as above low risk.
2. The assessment process shall minimally include:
a) A preliminary review which includes the completion of information gathering through
a file review and, if deemed necessary, criminal background/records check including,
LEADS, NCIC, history of incarceration, previcus terms of probation, etc.
b} Anin-person, semi-structured interview consisting of the following:

@ Prior to the start of the interview, the probation officer shall introduce and
explain the assessment process including the Self-Report, interview,
assessment instrument, home contact, and the possible use of collateral
contacts for verification purposes.

® An ARA/IRA Self-Report shall be distributed to the client immediately prior
to the interview.

o The distribution of the Self-Report by the probation officer is
mandatory. The client is not required to completa the
self-report, that behavior should be notated upon refusal.

o The Self-Report must be completed by the client only. The
probation officer should provide assistance if needed and offer
an interpreter if necessary,

o The Self-Report shall be reviewed by the probation officer,
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® The ARA/IRA Interview Guide shall be followed and completed during every
interview.
0 Questions cannot be deleted or skipped in the interview guide.
This includes the questions covered by the Self-Report.
o While each question in the Interview Guide must be asked, the
probation officer shall use follow-up and probing questions to
gain more comprehensive and accurate information from the
client.
0 Once completed and used to score the full assessment, the
Interview Guide shall be placed in the client file.
¢) The scoring of a full assessment (ARA-CST/JRA-DIS) shall be conducted after the
interview and not in the presence of the client.
® The overall risk score shall inform the level of tisk and of supervision.
@ Clients that score low risk on the full assessment may be directly assigned to
an administrative caseload and monitored by a probation officer or support
staff after feedback is given.
® The department may, on occasion, override the result of the
ARA-CST/IRA-DIS one risk level higher or lower as circumstances provide.
o The override shall only be around the risk level determined by the
overall risk score on the full assessment and not individual items
and domains. The actual score on the full assessment shall not be
altered.
o Documentation shall bhe provided on the full assessment
(ARA-CST/IRA-DIS) form as to why the overall risk score is being
overridden.
0 Maximum allowable overrides to one risk level higher for the
entire department’s caseload is ten (10) percent.
¢ An override shall, at minimum, be staffed with a supervisor in the
department. The reasons for the override along with the
supervisor’s authorization shall be thoroughly documented in the
client’s case file.
d) Verification of information and the use of collateral sources shall be utilized to
determine the accuracy of the information given by a client during the interview
and/or as a means for obtaining additional information not attained during the
interview. A part of this process will include a home visit.
Once all steps in the assessment process are finished, the Assessment Summary Worksheet shall he
completed which identifies the client’s problem/need areas, corresponding risk levels, and the
primary items that are driving the problem behavior, as well as any barriers (responsivity concerns)
that are present, and strengths/incentives.
For those clients removed from the community that are incarcerated or currently placed in
residential treatment, the timeframe for the completion of the assessment process and feedback
shall begin upon release,
Regarding interstate and intrastate circumstances:
a) If a client has been instructed by the court, or of his or her own accord, left the
jurisdiction without contacting probation, a phone contact shall be conducted to
ensure that the proper interstate or intrastate policies and procedures are followed, if
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applicable. However, every effort should be made to ensure these incidents do not
occur.

b) The intake process for clients eligible for transfer to another Illinois jurisdiction at the
time of sentencing shall be in compiiance with these standards as well as those
established for the intrastate transfer of adult clients. An initial contact must be
conducted to review the court ordered conditions. Interviews and investigations must
occur to the extent necessary to communicate required information to the county of
residence.

¢} Submission of all required verification and documentation shall be completed in
accordance with rules established by the Interstate Commission for Adult Offender
Supervision (ICAOS) and required by the Interstate Compact Offender Tracking System
(1COTS).

IV, Case MiaANAGEMENT

A. FEeenBACK
1. The feedback process shall be differentiated according to case type and risk level:
@ Forlow risk/tow moderate risk cases, feedback shall consist of the following:

o The probation officer shall provide a brief overview of the client’s ARA/IRA
screener or full assessment.

o The probation officer shall describe the expectations for supervision
around reporting, court-ordered conditions, and any other pertinent
items.

o At this point, administrative and low risk/low moderate risk clients are not
required to proceed any further in case management including not having
to have a case plan.

e For moderate risk and above cases, feedback shall consist of the following:

a The probation officer shall review with the client the Assessment Summary
Worksheet which includes strengths/incentives and areas of concern, i.e.,
the problem/need areas and barriers (responsivity), corresponding risk
levels, and the primary items that are driving the problem behavior,

o Clients that score high to very high risk, feedback should be completed
within 21 days, as they will be seen more frequently.

o The probation officer shall describe the expectations for supervision
around reporting, court-ordered conditions, and any other pertinent areas.

o The prabation officer shail work collaboratively with the client in creating
at least one goal around a problem/need area which will be the initial
focus of the case plan. '

B. TIMEFRAME
1. Departments will have up to ninety (90) calendar days to complete the intake process and the
feedback session.
C. Case PLANNING
1. Case planning shall be required on all moderate risk and above clients.
2. During the feedback session, probation officers shall work with clients on establishing an initial case

plan.
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3. Departments shall establish written policy and procedures for case planning that include the
following:
® The probation officer creating the case plan collaboratively with input from the client.
® Thereafter, case planning shall be an ongoing process. The case plan shall be updated
with the client, at the very least, once a month and a copy of the updated case plan shall
be provided to the client. A copy shall also be placed in the client's file (electronic
and/or paper).
o The case plan shall consist of a minimum of one goal with multiple objectives to that
goal.
0 The goal shall have the following characteristics:
= Linked directly to a moderate or above domains, i.e., problem/need area, on’
the full assessment (ARA-CST/JRA-DIS}
= Contain a specific cutcome which is stated in the positive
= Within the client’s control and uses the client’s own language
0 Objectives shall have the following characteristics:
- = Linked directly to the goal and build off each other, leading to the
accomplishment of the goal
= Shall be focused more on the actual drivers of the problem/need
area.
= SMART (Specific, Measurable, Attainable, Realistic, Timely)
»  Action oriented
D). SupERVISION STRATEGIES _

1. Departments shall develop and submit written policies and procedures around contact standards,

structured sessions, behavioral change management, and reassessment.

2, . Contact standards are based upon the client’s risk level and specify the minimal level of superwsnon
required from a probation officer. :
Contacts shall adhere to the principles of effective intervention (risk-need-responsivity), focus on
building a quality relationship with the client (core correctional practices-relationship principle),
and utilize behavioral techniques to influence change (core correctional practices-structuring
principle). -

4. Contacts shall take place in two primary settings: office and field.

e Field contacts are anywhere that is the client's natural environment including:
Work, school, neighborhood, home, etc. : _

® [or departments dedicated to the community corrections framework by
requiring all contacts in the field, may substitute office contacts with a field
contact.

e Each department shall develop and submit policies and procedures around field
visits within the confines of state statute, case law, and the recognized practice
of the county/circuit authorized by the chief circuit judge.

5. The following are the minimum contact standards for both adult and juvenile clients.

e Adult and juvenile clients that score low-risk are not required any on-going,
in-person contact if the client remains compliant with the court’s order. The
assigned officer shall review the case to verify compliance every three (3}
months or more often if necessitated by completion dates established and or
directed by the court, '

L
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& Adult female clients who score low moderate risk shall have in-person contact
with a probation officer at least once every three (3) months. The assigned
officer shall review the case to verify compliance every three (3) months or
more often if necessitated by completion dates established or directed by the
court. No field contact is required.

¢ Adult and juvenile clients that score moderate-risk shall have in-person contact
with a probation officer at least once a month. Once every other month, a field
contact shall be conducted. Home visit shall be conducted to monitor
compliance as heeded. .

e Adult and juvenile clients that score high-risk shall have in-person contact with a
prabation officer at least twice a month. -One of these contacts shall be
conducted in the field. Home visit shall be conducted to monitor compliance as
needed. ,

e Adult male clients that score very-high risk shall have in-person contact with a
probation officer at least four times a month. Minimally, two of these contacts
shall be conducted in the field with home visits conducted to monitor
compliance as needed.

6. Every contact shall follow an established structured session model which minimally includes:
¢ Check-in. This is the initiation of the meeting and consists of re-engaging the
client, with crisis, and attending to court-ordered conditions/verifications

(residency, employment/school; payment of fines, fees, restitution, ete.).

s Review. During this portion of the session, the probation officer summarizes the
progresses and successes that been accomplished so far and review with the
client the previous action step including any homework.

& Next Steps. The last part of the session is working with the client and deciding
and developing the next objective which should be around specific supervision,
referral, and/or in-person techniques. The contact session ends with updating -
the case plan and setting the next appointment.

7. Behavior change manhagement incorporates core correctional practices which are skill sets
performed by probation officers that enhance effective interventions (RNR).

® An aspect of behavior change management includes effectively responding to
violations.

® FEach department shall develop and submit policies and procedures for the
handling of viclations which minimally include:

a How the probation officer documents the violation including what
verification and supporting documentation, the actions taken, the
specific form or format for reporting violations, and the final
outcome.

o During the time that a Petition to Revoke is pending court action, the
department shall continue to actively supervise the case except for
when the client is in jail. ‘

o Cases in which a warrant has been outstanding for more than ninety
(90) calendar days and the whereabouts of the client are unknown, or
the client is incarcerated due to a new charge or sentence, are to be
placed on an administrative status until the client is located or
released from jail,

2:\24th dudicial Clreuli\Probation\Employee Documents\2025~.‘un~Casewark'p0.'!cy edit 2 (Katle Campanelia).docx updated: 6/27/2025 Page 11 of 22



8. The reassessment process is @ means of periodically reviewing the client's performance while under
supervision and to track any changes in overall risk and criminogenic needs which can influence
how the case is managed.

e The reassessment shall be used to inform, update, and to further guide
interventions and supervision practice.

® Reassessments on moderate and above clients are required every twelve (12)
months for adults utilizing the ARA-CST and every six (6} months for juveniles
utilizing the JRA-DIS after the previous assessment. if a juvenile has been in
placement for more than 90 calendar days, then juvenile Reentry Too! (IRA-RT})
shall be used for the reassessment. :

o However, if before the scheduled reassessment, there have been dramatic
changes in the client's life which affect two domains or more in the

ARA-CST/JRA-DIS or IRA-RET, either positively or negatively, which could
potentially influence a client's risk and criminogenic needs, a special
reassessment with the ARA-CST/JRA-DIS or IRA-RET shall be conducted,

@ For the reassessment or special assessment with the ARA-CST/JRA-DIS or
IRA-RET, the probation officer shall follow similar protocols as described in 3.3
Assessment Process including: ‘
o An in-person, semi-structured interview which uses the Self-Report

and ARA/IRA Interview Guide;
The use of effective interview skills: and
o The completion of an Assessment Summary Worksheat a copy of
which is placed in the file. (iv) Also, the scoring of the assessment
shall be conducted after the interview and not in the presence of the
client. ' ,
e Additionally, after a reassessment, the probation officer shall conduct a feedback
session with client. '

E. Case TERMINATION

1. Records shall contain a summary of the client’s performance and progress while under supervision.

All client assessments shall be closed in the ARA/IRA system preferably the day of termination.

3. Departments shall comply with lilinois Criminal Law and Procedures, 730 ILCS 5/56-2(d) which
states, "Upon expiration or termination of the period of probation or of conditional discharge, the

e

court shall enter an order discharging the offender."
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Probation and Court Services Department
Compensation Plan

24™ judicial Circuit

Policy Statement

It is the policy of the Chief Judge to establish a compensation plan that will facilitate the
recruitment and retention of competent employees in the Probation and Court Services
Departments in the counties of the Twenty-Fourth Judicial Circuit, consistent with the
compensation standards developed by the Administrative Office of the lllinois Courts (AOIC).

Purpose

To establish a written plan to compensate employees for bona fide occupational gualifications,
performance and length of service.

Applicability

The plan is applicable to professional probation persdnne! of the Probation and Court Services
Departments in the Twenty-Fourth Judicial Circuit.

General Provisions

1.

This compensation plan consists of a two-grade salary schedule (See Attachment A).
Annual salary increases will be awarded based on the provisions of this
compensation plan.

A standard work week shall consist of 37.5 hours.

New Employees shall be compensated at the minimum salary range if the new
employee only has minimum qualifications for the position. If a new employee
exceeds the minimum qualifications for the position, the new employee shall be
compensated commensurate with his or her qualifications, not to exceed the
midpoint of the salary range.

Annual  salary increases far all reasons (including but not limited to
performance-based increases, cost-of-living adjustments, merit bonus increases,
equity increases, and longevity increases) shall not exceed 8% of an employee’s
current salary. This places a limit on the granting of percentage increases on an
annual basis to employees. This limit shall not apply to salary increases based on
promotion. The Chief Judge may request an exception to this 8% maximum through
the Annual Plan or a supplemental request to the Annual Plan. The request shall



include a good cause justification, including supplemental details and analysis of the
circumstances justifying an increase greater than 8%. Requests shall be submitted to
the Administrative Office of the lllinois Courts c/o the Director of the Probation
Services Division.

5. Promotion to a higher grade shall automatically be viewed as good cause justification
to exceed.the 8% allowable increase for salary reimbursement. Promotion shall be
based on occupational qualifications, including but not limited to educational
background, job experience, and past job performance. When promoted to a higher
grade, the employee shall minimally be placed at a salary that is equal to his/her
present salary. If the minimum salary of the new grade is greater than the present
salary, the employee shall receive the minimum salary of the new grade. An
employee may be placed at a salary level in the new grade which exceeds the
minimum level of the new grade or exceeds the employee’s present salary level at
the discretion of the Chief Judge, provided that the new salary level does not exceed
10% of the employee’s present salary.

Schedule Adjustments

The Chief Judge of the Twenty-Fourth Judicial Circuit may review and make adjustments to the B
Compensation Schedule contained in Attachment A, subject to approval by the Administrative
Office of the lllinois Courts.

No annual salary increase for any adjustment or increase contained in this Compensation Plan
shall cause an employee’s salary to exceed the maximum salary range for the employee’s level
pursuant to the Compensation Schedule contained in Attachment A other than an increase for
merit bonus pay.

Equity Adjustments

The annual salary of any existing employee earning below any revised annual salary for their
grade, shall be increased to the newly revised minimum annual salary for that grade. This
adjustment to salary will commence at the beginning of the next county fiscal year,

Performance-Based Salary Increases

Performance-based salary increases are designed to accomplish the following objectives: to
reward employees who have exhibited satisfactory or above satisfactory performance, as
defined below; to increase retention of employees; and to encaurage employees performing at
a less than satisfactory level to increase their overall job performance.

To determine the level of any performance-based salary increase, an annual performance
evaluation shall be conducted on every employee no less than three months prier to the
beginning of the county fiscal year. The resulting scores from the employee’s performance
evaluation shall determine the amount of performance-hased salary increase, if any, for that

2



employee. The Chief Managing Officer shall be evaluated by the Chief ludge or his/her
designee. All other employees shall be evaluated by the Chief Managing Officer of the’
probation department that supervises the employee.

Annual performance-based salary increases, up to the maximum of the grade salary range, shall
be awarded as follows:

Evaluation Score Performance-Based Salary Increase
Under 70.00% None
70.00%-75.00% 1.0%
75.01%-85.00% 2.0%
85.01%-95.00% 2.5%
Above 95.00% 3.0%

The ahove performance-based salary increases shall be available to each employee on an
annual basis. Any annual performance-based salary increase will commence at the beginning of

the next county fiscal year.

Cost-of-Living Adjustment (COLA)

Annually, each employee shall receive a cost-of-living adjustment (COLA}, if reimbursable by the
Administrative Office of the lllinois Courts. The purpose of a COLA is to increase salary to
counteract cost-of-living increases. The annual COLA shall be determined as provided for in
Senate Joint Resolution 192 of the 86th General Assembly, but in no event shalt the annual
COLA exceed 5%.

Employees will receive any annual COLA at the commencement of the next county fiscal year.

Merit Bonus Pay

An employee who has reached the maximum salary of the range in their grade, shall, upon
demonstrated annual performance evaluation score of over 85%, be eligible for merit bonus
pay. The amount of the Merit Bonus Pay shall be a 1% increase in salary.

Any Merit Bonus pay salary increase will commence at the beginning of the next county fiscal
year.

Longevity Adjustments

All fuli-time employees of the Probation Department shall receive, on each anniversary date
which is a multiple of five, a 5% salary increase for longevity, provided that the total salary
increase for performance-based increases, cost-of-living adjustments, merit bonus increases,
equity increases, and longevity increases does not exceed 8% of the employee’s current salary.
If the total salary increase for all of the a'djustments‘ in the preceding sentence exceeds 8% of



the employee’s current salary, then no longevity adjustment shall occur to the extent the total
salary increase exceeds 8% of the employee’s current salary.

Any fongevity adjustment to safary will commence at the beginning of the next county fiscal
year.

Parental Leave

All full-time employees shall be eligible for paid time off as a result of the birth or adoption of a
child (“Parental Leave”) under the following conditions. To be eligible for Parental Leave, anh
employee must apply for and be determined to be eligible for FMLA (Family and Medical Leave
Act) leave. If an employee has FMLA coverage at the time he or she requests FMLA coverage,
the employee wili nevertheless be entitled to Parental Leave.

¢ Up to four (4) weeks of Parental Leave to a birth mother to recover
¢ Uptotwo (2) weeks of Parental Leave for the birth of a child or children to a spouse or

domestic partner or civil union partner: or
»  Up to two (2) weeks of Parental Leave for the adoption of a child or children by the

employee,

Vacation Leave

Vacation time shall be based con years of service as follows:
Upon hire to 4 years: ten (10) paid vacation days per year;
Syears—11years: fifteen {15) paid vacation days per year;
12 years ~ 17 years: twenty (20) paid vacation days per year; and

Qver 18 years: twenty-five (25) paid vacation days per year.

Employees shall acquire all annual vacation time upon their first date of employment and will
acquire additional days every year on their anniversary date. Employees transferring to the 24t
Judicial Circuit from the 20™ Circuit on December 5, 2022, shall receive credit for their years of
service with the 20™ Judicial Circuit towards vacation time.

Each employee can carry a maximum of 10 days of vacation into a new year.

Holidays

24" Judicial Circuit probation employees will recognize all Supreme Court Holidays as well as
County Court holidays.

Personal Leave

Any full- time employee shall receive two (2) personal days, annually. Those days will be given
an the staff member’s anniversary date and shall not be carried over.

4



Sick Leave

Any full-time employee contracting or incurring any non-service connected sickness or disability
which renders such employee unable to perform the duties of his/her employment shall be
eligible to receive sick leave with pay for a period not to exceed the amount of such employee’s
accrued sick leave; provided, however, that such sickness or disability shall be bona fide. The
Chief Judge or the Chief Managing Officer of the Probation Department, may, in their discretion,
request a doctor’s note at anytime from an employee when sick leave is utilized.

Sick leave shall be used in increments of no less than one-half (1/2) hour.
Full-time employees shall earn 90 hours (12 days) of sick leave per year.

Employees shall acquire alf annual sick time upon thejr first day of employment and will acquire
additional days every year on their anniversary date. :

Employees shall be allowed to carry over from year to year any unused sick leave accumulating
up to a maximum of 375 hours (50 days). At retirement, any yearly carryover of unused sick
leave plus any sick leave in excess of these 50 days, may be used for contributions to Illinois
Municipal Retirement Fund {IMRF) in accordance with IMRF Rules and Regulations.

Bereavement Leave

Employees are allowed up to three consecutive days off from regularly scheduled duty with
regular pay in the event of a death at the discretion of the department Chief Managing Officer.
Employees under discipline for attendance issues may be required to provide documentation
with regard to their bereavement leave.

Flex Time

Flex-time shall be defined as an officer's ability to flex his/her schedule upon approval of the
Chief Managing Officer. Whether to allow flex time shall be within the discretion of the Chief
Managing Officer.

Compensation Time

Compensation time is granted to any full-time employee of the Probation Department when it
becomes necessary for the employee to spend more than the standard 37.5 hours per week to
perform their official duties. Employees are not paid monetarily for this compensation time, but
rather given credit towards future standard hours that they will not have to work due to the



previously worked hours in excess of the standard hours. The first 2.5 hours over the standard
37.5 hours shall be compensated at the rate of one times the number of hours over 37.5
worked. Any hours over 40 hours per week shall be compensated at the rate of 1.5 times the

number of hours worked over 40.

Attachment A

24th Judicial Circuit Compensation Schedule

Probation and Court Services Departments

Starting Mid Point Max
Level 1 “Probation Officer”: 548,000 564,800 $81,600
Level 2 “CMO": 563,000 585,050 $107,100




WASHINGTON COUNTY ZONING OFFICE
126 W St. Louis St Fhone (518)327-4800 ext. 545

MNashville. IL 62283 FAX (618)327-7281

QFFICE HOURS:
TUES S:00AM.. NOQN
THURS 8:00 - 4:00 P.IJ. Email : Mﬂtt.hiermmﬁwashingtoncn.illinois.guv

2025 Mid-Year Zoning Report

Building permits 43 issued 11 were new houses or 26% of issued building permits.
Zonhing Map Amendments 3
Variances 1
Special Use Permits 0

Zoning Text Amendment 1

Building permits were up from last year. 43 vs. 35

building permits for homes are up from last year. 20% vs, 26%
Zoning map amendments are down from 4

Variances are same at 1

Special use permits down from 1

Zoning Text amendment up by 1
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WASHINGTON COUNTY ZONING OFFICE
Nashville. IL 2263 FAX (B18)327-7281

OFFICE HOURS:
TUES 8:004M.. NOON

ORDINANCE TO AMEND ZONING MAP
202510
WHEREAS, a public hearing was held in the Washington County Courthouse in Nashville, Illinois
on July 24™, 2025, at 8:00 prn, before the Zoning Board of Appeals and notice of said hearing

was duly given; and

WHEREAS, an application #2003-25 was presented by William McDougal and Micheal Auker
requesting an amendment to the Washington County Zoning Ordinance (map) changing the
Zone District Classification on 1.33 acres from R-2 to Commercial located:

1.33 acres in the West half of the Southwest Quarter of the
Northwest Quarter of the Southwest Quarter of Section 31
Township 3 South, Range 5 West of the Third Principle
Meridian, Washington County, illinois

Located at corner of State Rt. 4 and Bernrueter Rd

WHEREAS, the Zoning Board of Appeals has recommendedthe __ X Approval, Denial,
the County Board of Washington County in the aforesaid findings and
recommendations; and

NOW THEREFORE, BE IT ORDAINED by the County Board of Washington Céunty, Ilinois for a
Zoning Map Amendment to change the Zone District Classification of the above-described
property from Ag. to R-1tobe X Granted Denied,

ADOPTED this 12% day of July 2025,

aye_ 4

120 W. Bt. Louis St. Fhone {§18)327.4800 sxt. 345

Nay —&
Abstain-£
)%: . ' >
Attest: C‘fs{{ / &J C?’\/w_m-u X/Qﬁeiﬂm/_///; /&%@@%«
&an lerk 7 County Board Chairman

'ﬂ.-tg‘ ‘?

i z
: g R
= R B e [ D
S T E
O AR T
Bk PN
o C e S
SEA o .
O (Ut

THURS 8:00 - 4:00 P.M,. Email | Matt.biermen@washingtonca.illincis.gov

£



WANHINGTON COUNTY ZONING OFFICE
125 °W. 8t. Louis 8t FPhons (518)327.4800 ext. 345
Nashwille. IL 82263 FAX (G18)327.7281

OFFICE HCOURS:
TUES 8:0040.- NOON
THURS 5:00 - 4:00 P.M. Email : Matt bierman@washingtonco.illincis.gov

ADVISORY REPORT/FINDING OF FACT LETTER

Zoning Map Amendment

Ta the Honorable David Meyer and Members of the Washington County Board:
RE: Case #Z003-25 Willilam McDougal/Micheal Auker Map amendment

Your Zoning Board of Appeals submits for your consideration its recommendations on
the above cited application for a Zoning map amendment.

The Subject Property

1.33 acres in the West half of the Southwest Quarter of the
Northwest Quarter of the Southwest Quarter of Section 31
Township 3 South, Range 5 West of the Third Principle
Meridian, Washington County, lilinois

Located at corner of State Rt, 4 and Bernrueter Rd

Characteristics of the Surrounding Area

Mostly residential with some Commercial property just north of it. State rt 4 runs
along it.

Zoning Map Amendment sought

Requesting that 1.33 acres be rezoned from R-2 to Commercial,

The Public Hearing:

After due notice as required by law, the Zoning Board of Appeals held a public
hearing on the request for the Zoning Map Amendment cited above on July 24th, 2025, at
8:00 pm in the Washington County Board room. Mr. Auker was present to offer testimony.
There were no oral objections to this request for the Zoning Map Amendment. There were
no letters of objection read.



Findings of Facts and Recommendations:

After considering the testimony presented at the hearing, the Zoning board of
appeals makes the following finding of facts and recommendations:

1. Effect on General Welfare

None

2. Effect on Nearby Property

None

3. Effect on Public Facilities, Traffic Circulation and Utilities

None

4. Effect on Nearby 8chools, Hospitals, ete,

None

Accordingly, the Zoning Board of Appeals has recommended by a vote of 3 Yes
and ___2 No that the request for a Zoning Map Amendment be X granted
denied. This is a X positive negative recommendation,

Congiderations:

None

Respectfully,

ZONING BOARD OF APPEALS

Matt Bierman Washington County Zoning Administrator






2025 Annual Board Report
December 2nd, 2024, we moved into the new facility,
Call volume is up an additional 9% compared to the same timeframe last year.

We implemenfed a voluntary Power Truck, which runs from 8-5, Monday through Friday. This unit will
operate to St. Elizabeth’s Hospital to handle transfers.

Since its implementation, the Power Truck has completed 300 calls and generated $48,000 in revenue
after expenses,

We have joined the GEMT (Ground Emergency Medical Transport) Federal Funding Program.

This allows the ambulance to receive Medicaid funding at the Federal level instead of the State level and
has enabled us to collect over $60,000.

Current fee collections are up 18% compared to the same timeframe last year, and if the trend
continues, we expect to collect over $1,000,000.

{>



ashington County

Emergency Ambulance and Rescue Service

18046 Enterprise Avenue, Nashville, IL

Phone: (618) 327-3075
Fax: {(018) 327-7281

Monthiy Report

Receipts/Billing

July Gross Charges $ 201,018.40 - 5yr Average = $ 125,607.78
July Income from Fees $ 105,124.94 - Syr Average = $ 71,287.45

July Biils

July Salaries

Total Expenses

Total Calls for FY 2025

December 2024:;
January 2025;
February 2025:
March 2025:
April 2025;

May 2025:

June 2025:

July 2025:
August 2025;
September 2025
Cctober 2025:

November 2025:

182

206

160

225

223

195

220

209

2025 Totals: 1628

$ 37,473.13
© $89,147.46

5yr Average
165
162
147
174
175
166
140

179

T



WASHINGTON COUNTY CLERK & RECORDER
REPORT OF COLLECTIONS
COLLECTION FOR THE PERIORD 7/1/2025-7/31/2025

JULY 2025:

Beginning Balances: $ 2,087.34

Fees Collected: 48,222.63

Total $ 50,309.97
DISBURSEMENTS:
Tax Redemptions $ 21,357.39
Tax Redemptions Interest 2,984.62
Take Notice/Petitions 117.00
Laredo '
Renken Stipend 789.75
Disbursements $ 25,248.76

Balance: $25,061.21
: CM

SHARI HEMPEN !

CLERK/RECORDER
WASHINGTON COUNTY
JULY 31, 2025
WASHINGTON COUNTY TREASURER:
(G.LS. ASSESSOR FUND) $ 3,401.00
(G.1S. RECORDER FUND) 179.00
ILLINOIS DEPT OF REVENUE:
(RH.S.P. - $18.00 PER 171 DOC) 3,078.00
IL DEPT. OF PUBLIC HEALTH
($4.00 SURCHARGE DEATH CERT) 56.00
STATE TREASURER, I, DOMESTIC VIOLENCE
(MARRIAGE LICENSE SURCHARGE) 40.00
NATALIE LYNCH, WASHINGTON COUNTY TREASURER:
(RECORDER AUTO FUND) 1,432.00
MYDEC — REAL ESTATE STAMP PAYMENT 1,774.50
NATALIE LYNCH, WASHINGTON CO TREASURER:
(DOCUMENT STORAGE FEES) 537.00
(FEE’S COLLECTED) 12,476.37
TOTAL $22,973.87

TOTAL DISBURSEMENT $48,222.63
Remaining Balance Tax Redemption #130068: $458.16
Tax Redemption #130041: $207.91
Tax Redemption #140063.: $275.41
Tax Redemptionit2014-000054, $927.26
Tax Redemption#2014-000058: $218.60
Total remaining balance 32,087 34
TOTAL DISBURSEMENTS FOR THE MONTH OF JULY 2025.
SUBSCRIBED AND SWORN TO BEFORE ME THIS 1**DAY OF AUGUST 2025.

) o0

NOTARY

bl it b o BBl s

CHRISTINE M
a OFFICIA), SBEWL
NotaréPubllc Staia of lliincls

¥Jov1mber 28, 20 éw

el et
- "-"vv‘--'-w"v



08-25-001 RESOLUTION 2020-00051

(L 2025101

WHEREAS, The County of Washington, as Trustee for the Taxing Districts therein, has undertaken a program
to collect delinquent taxes and to perfect titles to real property in cases in which the taxes on such real property
have not been paid pursuant to 35 ILCS 200/21-90, and

AND WHEREAS, Pursuant to this program, the County of Washington, as Trustee for the Taxing Districts
therein, has acquired an interest in the foliowing described real estate:

8§31 T3S REW LOT 98 CLARMIN.
PERMANENT PARCEL NUMBER: 09-16-31-376-008 sold on January 14, 2022

Commonly known as: 206 EDWARD ST.
and it appearing to the that the redemption/reconveyance party, Matthew E P Malott, has defaulted a time

payment centract,

Of the total amount due of $5,307.36, the redemption/reconveyance party has only paid $996.00. After several
attempts to collect the balance, the feels that the above mentioned party has defaulted on the contract and the

funds collected should be disbursed,
WHEREAS, your recommends the adopticn of the following resolution:

BE IT RESOLVED BY THE COUNTY BOARD OF WASHINGTON COUNTY, ILLINOIS, that the sum paid
under this defaulted contract for redemption/reconveyance he disbursed as follows:

$0.00 to be paid to the County Clerk to reimburse the revolving account for the charges advanced from this
account, $350.81 is to be paid to the Agent for his services under his contract and the balance, $645.19, shall be
paid to the Treasurer of Washington County, lllinois, to be disbursed according to law. This resolution to be
effective for sixty (60) days from this date and any fransaction between the above parties not cccurring within this

period shall be nuil and void.

ADOPTED this__ /&{ _ day of %M o

ATTEST:

&
COUNTY BOARD CHAIRMA

,”i,
&

*

‘\Ts,usm
R

W
) \5853

DEFAULTED REDEMPTION/RECONVEYANCE ’ 08-25-001




Resolution number:c;)&;) 5" f&:l‘

RESOLUTION

WHEREAS, it is necessary to replace a damaged drainage structure, consisting of a
single 30” steel culvert, on TR 240, Railroad Road, approximately three quarters of a
mile north of Maryland Road, Ashley Township, Section 34, Township 2 South Range 1
West; and _

WHEREAS, the Road District Highway Commissioner has petitioned this Board through
its Road and Bridge Committee for assistance under 605 ILCS 5/5-501 to replace said
culvert and has agreed to pay fifty (50) percent of the final cost of the replacement, and

WHEREAS, the County Engineer has reviewed the replacement request, visited the site
to inspect, has prepared a cost estimate for said repair and is in agreement with repair

reqguest, and

WHEREAS, the Washington County Road and Bridge Committee has reviewed said
petition and has by voice vote recommended that the petition be sent to the County

Board for approval; and

WHEREAS, the Committee finds the request to be in order at an estimated project
replacement cost of $1,820 as prepared by the County Engineer, and

NOW, THEREFORE, BE IT RESOLVED, that the Washington County Board hereby
authorizes the appropriation of $1,820, or as much as may be required, to provide 50%
of this structure’s final cost, and that said appropriation is to be paid from the County
Bridge Fund in accordance with 605 ILCS 5/5-501, and

STATE OF ILLINOIS )
1SS
WASHINGTON COUNTY)

|, Shari Hempen, County Clerk in and for said County, in the State aforesaid, and
keeper of the records and files thereof, as provided by Statute, do hereby certify that the
foregoing is a true, perfect and complete copy of a Resolution adopted by the County
Board of Washington County at its regular meeting held in Nashville, lllinois on August
12th 2025,

IN TESTIMONY WHEREOF, | have hereunto set my hand and affixed the seal of said
SO y&t-my office in Nashville, lllinois in said County this 12th day of August A.D.,

*

() iz, tee, &4—'0

* o ' 5 /f/ ) QN/W

"County Clerk




Estimate of Drainage Structure Repair/Replacement Cost

Date: 08/06/25
Prepared for: Garrett Shewmake
Township: Ashley Road District

- Project Description: Replace existing 21" gaivenized culvert with 30" aluminized crossing Railroad

Road three-quarters of a mile north of Maryland Road.
Unit
ltem Unit Quantity Price Cost

30" Steel Culvert - Round LF 30 $60.00 | $1,800.00
Rock Backfill Load 1 $300.00 | $300.00
Rip-Rap Load 1 $500.00 | $500.00
Backhoe Hours 8 $100.00| $800.00
Labor Hours 8 $30.00 | $240.00
BAM Ton 0 $75.00

Total Estimated Cost| $3,640.00

2023 Value of Taxable Land in Township
0.02% of Value of Taxable Land

$14,257,936
$2,851.59

—

To be eligible for 50/50 assistance from the County, the Total Estimated Cost
of the culvert project must be greater than 0.02% of the value of the taxable

land within the township per 805 ILCS 5/5-501.

Does this culvert replacement qualify for County assistance? Yes




"WaSHINGTON COUNTY SHERIFF'S O FFICE N

ROSS SCHULTZE
SHERIFR

1, ROSS SCHULTZE, SHERIFF OF WASHINGTON COUNTY STATES THAT THE FOLLOWING 1S A TRUE .
AND COMPLETE EARNINGS OF THE SHERIFF'S OFFICE FOR THE MONTH OF JULY 2025, -

FEES EARNED

FEES COLLECTED AND PAID
TO THE COUNTY TREASURER

BIETING PRISONERS

PATROL MILEAGE

SALARIES

BILLS
DOMESTICS/BATTERY/ASSAULT
MOTOR VEHICLE ACCIDENTS.
TRAFFIC STOPS

COUNTY INMATES .vovernaivensens 1
FEDERAL INMATES . veoevuveceranees .0
CRIMINAL ARRESTS o.v.porvereinrens 25
TRAFFIC ARRESTSvveevervacrssnnnee 111
TRAFFIC WARNINGS..ecvvrnnsisrmenrs e eranen . 158

L &0
SCHULTZE SHE

\DL YN DAY OFN})&'\M

BB BT i 6 oo

Total;
Total:

Total:

$281.00
$ 130404

$217.46

$ 1024440
$141,679.25
$54,375,00
17

33

286

Pm /MW%

SHERIFF ROSS SCHULTZE

ez e\ ATTEST THAT THE ABOVE SIGNATURE IS THAT OF ROSS 7
FOF WASHINGTON COUNTY AND WAS SIGNED IN MY PRESENCE THIS

BHIT'{ANY J BATF' MARN

QEFICIAL SBAL
I;unu(‘ Nc{aréf’ubllo Siato of Hlincle
; 5 ommission Expiras

anuary 09 200

R



" WASHINGTON COUNTY SHERIFF'S OFFICE

ROSS J. SCHULTZE
SHERIFF

INFORMATIONAL,
County Board Meeting
Sheriff’s Report
August 121, 2025

Brittany Moeser is still missing. The family is of Tering $5,000.00 reward f01
the recovery or whereabouts of Brittany. Missing flyer attached (14)

We want to send out or condolences to the Bob Love family. Bob Love was
our bailiff for several years. He'was a great asset and is deeply missed.

K9 Dpt John Vincent is resigning from his full-time deputy position. He will
rematin on as a pait-time deputy. He accepted another law-enforcement
position with higher pay and better insurance for himself and family. We will
be conducting interviews soon to fill this position.

Dpt. Krummrich was appoinied as a detective. Det. Krummrich will join Df::‘i;
Sgt. Styninger in the investigations division. of the Washington County
Sheriff’s Office.

Scam alert! Fake DMV texts targeting [llinois drivers. Flyer attached w1th
more information (2A)

Traffic stop nearly turns tragic: DUI arrest made after close call w1th deputy
Facebook post attached (3A)

Chief Deputy Carroll participated in the Nashville DQ Miracle Treat Day
The Illinois Sheriffs’ Association honors Ilinois farmers in recent mailer
campaign. ISA recently mailed out over 100,000 informational pieces to
farmers across the state of Illinois, highlighting the longstanding and valued
partnership between law enforcement and the agricultural community.

We hired two new full-time Correctional Officers, Lauren Gentry and Blake
Goodin. Both Correctional Officers bring past Correctional Officer
experience,

There is curréntly one vacant full-time position in Corréctions. There is
already an active eligibility list for Correctional Officers. Sgt. Sicgel is

currently conducting backgr ou.nd checks to fill this position.

245 N. Raskaskia St. Nashv:.lle, Illinois 62263
61l8~327-8274 (Office) ¥* 61i8-327-8275 (Fax)

www.weso-il.com




WASHINGTON COUNTY SHERIFF'S OFFICE

ROSS J. SCHULTZE
SHERIPR

We are actively looking to fill part-time positions in Corrections.
Applications can be found on our website.
Deputies participated in Speed Awareness Day on July 23%2025. 47 traffic
stops were initiated, 24 citations issued, and 34 warnings issued,
Shout-out to Elwood and his amazing lemenade stand! Dpt. Mayoral was a big
fan of his lemonade. | :
SAFLE is hosting a ladies golf scramble on Monday Sept. 2259 All proceads
provide funding for survivors of sexual assault and prevention education.
Flyer attached. ' |
Backstoppers of Washington County is hosting a kickball tournament Sept,
20, Flyer attached. .
I want to remind the public that it’s that time of year again where we deal with
blind intersections on rural roads due to tall crops. Please remember to travel
slowly and stop at all intersections.
Make sure to download our Sheriff's App to stay up to date on the happenings
within Washington County! Flyer attached. -

245 N. Kaskaskia 8t. Nashville, Illincis 62263
€18-327~-8274 (Offica) * 618~327-8275 (Fax)
www.weso-il.com



Age: 37
Height: 5 feet 7 inches
Weight: 128 pounds
Hair: Red

Last-seen April 13, 2024
potentially wearing
black athletic pants,
hlack sneakers, and an
oversized t-shi

‘ORTHE WHEREABOUTS
AND RECOVERY OF BRITTANY
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helpful fips for how |
R (o] '_proi’ec,f'i' yourself

Be aware of a fraudu!ent text message going
around that claims to be from the "Hllinois
Department of Vehicles." The message says you
have an unpaid traffic ticket and threatens to
suspend your license or registration unless you
pay through a suspicious link. |

—=THIS IS A SCAM

e The real lllinois Secretary of State does not
send texts or emails demanding payment.

@ Do not click on any links, Do not reply, Delete
the message immediately.

® Always check official information C |
at: www.ilsos.gov QQ\\)

Please share this post to help keep others safe!
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TRAFFIC STOP NEARLY TURNS TRAGIC: DUI ARREST MADE AFTER CLOSE CALL WITH DEPUTY

Washington County, 1L - July 24 — A roufine traffic stop on Interstate 64 nearly turned-tragic when
a pickup truck failed to slow down or move over for a Washingten County deputy conducting the
stop near the 47-mile marker, ‘ ' -
While preparing to issue & citation to the stopped motorist the deputy abserved 4 pickap truck
approaching at Wigh speed. The driver failed to reduce speed and didd not change fanes as required
by Mlincis law, The truck crossed the fog.line and came within inches of striking the deputy’s patrol
vehicle, :

Retognizing the imminent danger and serisas violation, the deputy immediately ended the ariginal

traffic stop.and pursusd the suspectvehicle, The depgty-evént\ia!iy caught up to the truck, which

led to a DUl arrest of the driver, Thankfuity, neither the deputy northe matorist frém the Grigivial
stop was injlured.in the inddent.

This chose'call sérves as a stark reminder of tha dangers faced daily by faw enfercement and
roadside workers, lllinois” "Move Over law, 250 ¥ncwn as Seott's L3, reguires drivers to reduce
speed and, when possible, move over a lane for any emergency or disabled vehicle stopped on the
side of the road,

Wa urge alf motorisis to stay alert, slow down, and move over Lives depend on it.

Stay safe and aware — for everyone on the road

b s RN g2 R R BHY T R T S Y O SRR S
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WA&HHN(E’EON CQUNT Y

WHFRL NEW MINDEN PARK
Food & Drinks available for purchase
WHEN : September 20™ 2028 @ 1 P.M,

TEAMS: 16 PEOPLE MINIMUM PER TEAM & 1
CONTACT FROM THE TEAM, TURNED IN BY
SEPT. 8" §120.00 ENTRY FEE (AT LEAST §
WOMEN PER TEAM)

Contact Taylor Kesel or Kelton Harre for Entry

taylorkesel@gmail.com or (18-978-4308

keltonharre 10@hotmail.com or 618-314-2553
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STATE'S ATTORNEY'S REPORT

To:  Circuit Court and Washington County Board, Washington County, Illinois,

The State’s Attorney of Washington County, Illinois, respectfully submits the
following report of fees paid to her from July 1, 2025, to J uly 31, 2025.

I further report that the foregoing fees were pa1d by me to Natalie Liynch,
Washington County Treasurer

REPORT OF FEES COLLECTED AND PAID

July 2025 — State’s Attorney General Fund: 8§ 822.02

July 2025 — State’s Attorney Drug Prevention Fund: § 6.25

July 2025 — State’s Attorney Automation Fund: $ 222,00

July 2025 — Restitution Received: | $ 103.83
Crysbal Mayu

Washington Cgunty State’s Attorney
Washington Chunty Judicial Center
125 E. Elm St Nashville, IL 62263

(618) 327-4800 ext. 320

State of Illinois )
} gs.
County of Washington )

I, Crystal May, State’s Attorney for Washington County being first duly sworn on
oath, depose and say that the foregoing report of receipts and disbursements of the Office of
the State’s Attorney from July 1, 2025, to July 31, 2025 4s correct to the best of my

knowledge and belief.
/\MVA /~

CryE‘caI M’ay

Subscribed and sworn to before me this 2 day of Augusf, 2025.

&M\_ K WL;U{JU% Sy SHARYN KWILREY
{85T0% T OFFICIAL SEAL

F Notary Bublic -
Notar){)})ubhc j jiatsel Notary Publi - Sista oflinola

Cemmisslon No, 924334

g Mx Cemmisslon Eﬁm March 10,29&9 4

Page 1of 1
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||||||||||||||||||||||||||||||||||||||||||||||| Cash Flow Statemente————mmmmmm e

WASHINGTON COUNTY : For period ending 07/31/25 Page: 1
Date: 08/01/2%
CASH BALANCES AS OF JULY 31, 2025 Time: 14:38:22
Account Numher Description - Beg Balance Receipts Disbursements End Balance
GENERAL FUND CHECKING 506,414.60 468,126.39 788,411.7%9 186,129.20
TOTAL FOUNDS:GENERAI FUKD 506,414.60 468,126.39 788,411.79 186,125.20
GENERAL FUND INVESTMENTS 112,230.46 8l4.14 0.00 113,044.60
VETERANS ASSISTANCE BALANCE 22,092.43 0.00 0.00 22,092._43
DRUG ENF TASK FORCE BALANCE 40%.7% 0.00 ¢.00 409.79
HEALTH DEPARTMENT BALANCE 546,984.42 13,626.58 25,597.138 531,013.82
WASH CO. EMERG SERVICE BALRN 624,751.05 108,618.99 131,372.78 601,997.26
IMRF & SOCIAL SECURITY BALAN 2,614,480_68 87,273.72 141,769.586 2,559,984.84
RECORDER'S AUTOMATION BALANC 29,211.99 1,426.17 0.00 30,638.16
COUNTY COURT FUND BALANCE 189,422 _ 44 2,040.55 784.50 150,678,498
AUTOMATION BALANCE 164,086.54 2,020,01 2.22 166,104.33
LAW LIBRARY BALANCE 10,688.74 480.32 1,080.53 10,088.53
CHILD SUPPORT BALANCE 146,891.38 440.73 0.00 147,332.11
PROBATTON BALANCE 257,502.41 2,956.22 0.00 260,458.63
L. DUECKER BATLANCE ) 1,813.81 0.00 0.00 1,913.81
DUTI EQUIPMENT BALANCE 19,463.37 377.55 4,588.70 15,252,222
EMINENT DOMAIN BALANCE 0.00 . 0.00 0.00 0.00
SHERIFF'S DRUG BALANCE 67,558,623 926.67 0.00 68,485_30
TAX SALE AUTCMATION BALANCE 392,087.60 11.23 0.00 39,098.83
INDEMNITY BALANCE 102,842,490 42.26 0.00 102,884.66
INHERITANCE BALANCE 0.00 0.00 0.00 0.00
UNENCWN HETRS BALANCE 0.00 0.00 0.00 0.00
COUNTY HIGHWAY BALANCE 1,320,686.95 3,533.50 66,975.92 1,257,244.53
COUNTY BRIDGE RALANCE 1,138,681.34 632.69 113,591,588 1,025,722.05
MATCHING FUNDS BALANCE 1,472,720.59 632.68 0.00 1,473,353.27
COUNTY MOTOR FUEL TAX BALANC 2,607,720.24 40,356.08 97,910.47 2,550,165.85
ROAD DIST MOTOR FUEL RBALANCE 3,671,873.40 122,192.06 76,385.98 3,717,678.48
TOWNSHIF BRIDGE BALANCE 150,472.58 3.71 0.00 150,476.29
WASH. COUNTY TORT LIABTLITY 1,147,252.79 0.00 0.00 1,147,252.79
SOLID WASTE PROGRAM 140.05 0.00 - 0.00 140.05
STRATES ATTORNEY DRUG PREVENT 48,650,891 - 26.20 0.00 48,677.11
. SECURITY FEES FUND 20,467.58 3,580.74 0.00 24,048.32
SALE IN ERROR FUND 134,534.83 55.36 G.00 134,580.19
DOCUMENT STORAGE FUND 360,712.30 1,995.43 0.00 362,707.732
RECORDERS SPECIAL FUND 20,288.98 178.00 0.00C 20,466.98
G.T.5. MAPPTNG FUND 116,788.800 3,384.85%5 0.00 120,182.85
CLERK OPERATIONS ADD-ONS 74,603.34 500.34 18.59 75,085.09
POLICE VEHICLE FUND 3,678.04 0.13 50.00 3,628.17
WASH CO PET POPULATION 3,972.89 280.00 0.00 4,252,89
CONTROL FUND
PRARTE -STATE REVENUE FUND 5,232,596.18 0.00 C.00 5,232,596.18
DOG AND CAT WELFARE FUND 54,201.85 300.00 3z26.00 54,175.85
CORONERS FUND 10,958.78 625.00 .00 11,583.78
GENERAL OBLIGATIONS BONDS 2010 .00 0.00 0.00 0.090
ELECTRONIC CITATION FUND 10,091,711 B4.32 0.00 10,176.03
DEBT SERVICE FUND 112,305.31 10,.544.8¢6 0.00 122,850.17
STATE'S ATTORNEY AUTCOMATION 22,603.70 176.00 . 0.00 22,779.70
CO CLERK DOCUMENT STORAGE 39,149.00 534.00 0.00 38,683.00




Report of Committee

STATE OF ILLINOIS ) Nashville, lllinois

WASHINGTON COUNTY ) August 5, 2025

Mr Chairman, Ladies and Gentlemen of the County Board:

Your committes to who was referred the claims against the County Highway
Department for the month of July 2025 would beg leave to submit the
following report on the matter before them. That clalms as shown on the

atiached sheets in the following total amount be approve for payment.

County Highway Fund $83,105.30
County Bridge Fund $163,428.37
County Matching Fund $13,639.92
County MFT Fund $103,055.34
Road District Fund $213,382.92
Township Bridge Fund $0.00

Total $566,611.85

All of which is respactfully submitted.

. //;4/

Chalrman

S

Do

wf) K fane

Claims Commitiee



We have examined and approved the bills listed for July 2028 on the

attached sheet and recommend that the Claims Comrﬁittée of the

Washington County Board approve them for payment:

Date:

County Highway Fund $83,105.,30
County Bridge Fund $153,428.37
County Matching Fund $13,639.92
County MFT Fund $103,055.34
Road District Fund $213,382.92
Township Bridge Fund $0.00
Total $566,611.86
s A
Qﬁt;«:i*‘“::w@w

Chairman !

-y
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WASHINGTON COUNTY RESOLUTION g0 25— 103

RESOLUTION AUTHORIZING PARTICIPATION IN NATIONAL OPIOID
SETTLEMENTS WITH ALVOGEN, AMNEAL,
APOTEX, HIKMA, INDIVIOR, MYLAN, SUN, ZYDUS, PURDUE
(AND AFFILIATES), AND THE SACKLER FAMILY
AND AUTHORIZING EXECUTION OF SETTLEMENT DO CUMENTS

WHEREAS, Washington County has previously participated in settlement
with various companies regarding the national opioid epidemic through the State of
Ilinois and the Opioids Implementation Administrator; and,

WHEREAS, Alvogen, Amneal, Apotex, Hikma, Indivor, Mylan, Sun, Zydus,
Purdue (and affiliates), and the Sackler Family have reached respective settlements
through the Opioids Implementation Administrator; and,

WHEREAS, Washington County government has been advised that it may
participate in said settlements by the Opioids Implementation Administrator; and,

WHEREAS, in order to participate in and receive proceeds from said
settlements with Alvogen, Amneal, Apotex, Hikma, Indivor, Mylan, Sun, Zydus,
Purdue (and affiliates), and the Sackler Family, it is necessary for certain documents
to be executed on behalf of Washington County government; and, '

WHEREAS, the State’s Attorney and Treasurer have both been involved in
prior settlements and in review of applicable settlement documents.

NOW, THEREFORE, BE IT RESOLVED by the Washington County Board
that Washington County shall patticipate in the opioid settlement with Alvogen,
Amneal, Apotex, Hikma, Indivor, Mylan, Sun, Zydus, Purdue (and affiliates), and the
Sackler Family through the Opioids Implementation Administrator; and,

BE IT FURTHER RESOLVED, that the State’s Attorney of Washington
County, and the Treasurer of Washington County, are each hereby individually
authorized to execute any and all necessary documents for participation in said
settlements on behalf of Washington County, and any prior acts taken by any
Washington County official in this regard are hereby ratified.



IN WITNESS WHEREOF, [ have hereunto set my hand and caused the seg]
of Washington County, Illinois, to be affixed this _/2 day of Fk&jm_,t

2025,

David Meyer Chalrma{
Washington County Board

)

Cﬂ’

Shari T Hempen,
Washington County Clerk
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THIS INTERGOVERNMENT AL AGREEMENT (the "Agreement") is made and
entered into by and between the Washington County Sheriffs Office, an  Illinois
governmental law enforcement agency, and the Monros County Sheriff's Office an Illinois
governmental law enforcement agency. These contracting entities are sometimes
individually refetred to as “Party” and sometimes collectively refetred to as the "Parties" or
Washington County and Montoe County Drug Bnforcement Group (“WAMODEG™).

RECITALS

WHEREAS, the Parties have determined that providing law enforcement assistance
across jurisdictional boundaries will increase the ability of local law enforcement agencies to
promote public safety and protect the general welfare of the citizens, and intend by this
Agreement to enter into a reciprocal Agreement for cooperation in furnishing police services
and for the use of their joint police forces, their equipment and materials for their mutual
protection, defense, and maintenance of peace, law, and order; and

WHEREAS, the Parties agree that it is to their mutual benefit to coopetrate ag set forth in thig
Agreement,

NOW, THEREFGRE, in consideration of the foregoing recitals and the covenants
contained herein, the Parties hereto agree as follows: :

1 PURPOST:
In order to combat the multi-jurisdictional money laundering, illegal trafficking of
narcotics, conirolled substances and dangerous drugs, the undersigned Patties
hereby, agree te pool and integrate law enforcement resources into the Washington
County and Monroe County Drug Enforcement Group (hereafier, roforred to ag
WAMODEG) to coordinate the enforcement of drug laws without regards to
jurisdictional beundaries and to cooperate with State and Federal Enforcement
Grroups. In the event additional law enforcement égenciea are added to the
WAMOIEG they shall be signatories of this Agreement and subject to the approval
of Washington County Board, the Monroe County Board and their rospective
County Board or Municipal Corporation.

IL AUTHORITY;
This Agreement is entered into by the undersigned pursuant to the provisions of Article
VII, Section 10, 1970 Constitution of the State of Mlinois; the Intergovernmental
Cooperation Act, Ilinois Compiled Statutes 5 ILCS 220/5.

118 ORGANIZATION:

Theundersigned agres that effective use of its personnel, in the enforcement of drug
laws and money laundering, requires that a Policy Board shall be esteblished. The
WAMODEG Pelicy Board shall be composed of the elected Sheriff from the Parties
ot his or her designes. The Policy Board shall supervise and overses the opetalions of
WAMODEG
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OPERATIONS:

A. ThePolicy Board shall propose an operations plan that includes recommended
manpower, equipment, and financial contributions for the participating agencies. The
formal operation plan and subsequent amendiments shall be subject to the consent of
the Parties,

B. Itisexpressly understood by and between the Parties that the policy power of each
membet of WAMODEG is extended to all officers of WAMODEG operating
pursuant to the terms of this Agreement as provided for in the Illinois Compiled
Statutes, 5 ILCS 220/, et seq.

C. Inthe event seizures of material goods or currency are conducted as the result of
the enforcement of the drugs laws herein contemplated, procesds from any such
seizures shall be divided evenly amongst the Parties,

D. Each Party understands and agrees that, from time to time, certain costs
associated with the seizures outlined in paragraph C above may tequire the
Parties to incur costs above those anticipated in the normal operations of such
enforcement. Such costs, may include, but are not necessarily limited to damage
to equipment of the local agency and overtime associated with court appearances
te finalize such seizures.

LISCAL XEAR:
The fiscal year of WAMODEG shall commence on and terminate
on of each year.

AMENDMENT:
This Agreement may be amended at any time by written Agreement of the Sheriffs
of Washington County and Monroe County with the approval of theit respective
County Boards for each Shertff's Office.

CANCELLATION;
Either Party may withdraw from this Agreoment at any time with seven (7) days’
notice to the other Party. Withdiawal by either Party constitutes cancelation of this
Agreement.

WO g T
This Agreement shall become effective when subscribed by each of the Sheriffs of
Washington County, Monroe County and the respociive county boards,

INSURANCI:
WAMODEG shall not be responsible for the carrying of liability insurance for the
operations of and enforcement of drug laws pursuant to this Agreement. Such
liability insurance shall ke the sole responsibility of the Party assigning personnel
to WAMODEG as such personnel will remain the smployee of that Party. Each
Party shall provide a copy of their insurance certificate to the other Party.

Provision of Assistance, This Agreement shall not be construed to tinpose any obligation on
the Washington Cotnty Shetiff's Office or the Monroe County Sheriffs Office or its eraployees
to provide participation in the WAMODEG. The WAMODEG and any employees of the
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Washington County Sheriff's Office or the Monroe County Sheriff's Office may
choose not to participate in the WAMODEG at any time, for any reason; provided,
however, that the Washington County Sheriffs Office or the Monroe County
Sheriff's Office agrees to notify the WAMODEG as to the employee's inability to
participate as soon as reasonably practicable.

Tugunities. To the fullest extent allowable by law, all immunities provided by law to the
Parties and their employees shall be applicable to the Parties and their amployees
providing or receiving assistance pursuant to this Agreement, including, but not lirited
to, the Local Governmental and Governmental Employees Tor{ Immunity Act, 745
ILCS 10/, ef seq, the BEmergency Telephore System Act, 50 ILCS 750/, el seq,

Police Powers. While working with WAMODEG, law enforcement personnel, as
defined by Section 2 of the Illinois Police Training Act, 50 ILCS 705/2, employed
by the Washington County Sherift's Office or the Monroe County Sheriff's Office
shall have the same jurisdiction, powers, rights and privileges as law enforcement
personnel of the other Party, in addition to those the officer normally possesses, For
purposes of this Agreement, it is understood that the personnel of the WAMODEG
shall be considered to be operating under the WAMODEG once it has entered the
Jurisdictional boundaries of the other Party to this agreement.

a) Operational Command. WAMODEG personnel operating pursuant to the
terins of this Agreement shall repot to the Sheriff, or his or her designee,
of the jurisdiction where WAMODEG is conducting operations in
accordance with then-current policies and procedures of that Party.

EMPLOY

XIL. EMPLOYMENT: Personnel assigned to the WAMODEG pursuant to this Agreement

shall remain employees of the employing Sheriff's Office. Nothing herein shall be
construed as to inferfere with or supersede any Party's collective bargaining Agresment
with its employees' respective representation. To the extent that any collective bargaining
Agreement between a Party and its employess' representation is inconsistent with this
Agreement, the aforementioned collective bargaining Agresment shall control. Each
Party shall review any and all collective bargaining Agreements to which it is & Party in order
to determine its obligations thersunder,

- #. BENEITTS, The Each Party shall be responsibie for paying its employees
who are assigned fo or otherwise providing assistance to the
WAMODEG in accordance with its fhen prevailing ordinances, rules,
regulations, and collective bargaining agreement for all hours worked
while agsigned to the WAMODEG. The employing Sheriff’s Office shall
document ail direct and indirect payroll costs and any taxes and employee
benefits which are measured as a function of payroll (i.e., FICA,
unemployment, workers” compensation, retirement, etc.) for each such
employee assigned to or otherwise assisting the WAMODEG, Under no
circumstance shall involvement in WAMODEG create any employer
relationship not already in existence.
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b. INSURANCE. Each Party hereto shall procure and maintain, at its sole

and exclusive expense, insurance coverage, including: comprehensive
liability, personal injury, property damage worker's compensation, and, if
apphcable emergency medical services professional liability, with
mininum limits of $1,000,000 aute and $1,000,000 combined single limit
general liability and professional liability. Each Party shall, prior to the
effective date hereof, not1fy its law enforcement personnel and general
liability insurance carriers of this Agreement,

INDEMNIFICATION,. Bach Party shall be solely responsible for the acts any of
its law enforcement personnel under this Agreemen!, and shall assume sole
respongibility for insuring, defending, and indemnifying its law enforcement
personnel, for emy and all of their conduct, acts, and/or omissions done in the
performance of duty under this Agreement. Buach Party shall also be solely
responsible for the conduct, acts, and/or omissions of any of their other officials,
officers, employees, and agents in the performance of any act or omission in
furtherance of the terms of this Agreement. It is further agreed that any and all
employment benefits for the faw enforcement personnel employed by each Party,
including, but not limited to, wages, pension benefits, workers' compensation
insurance and benefits, health insurance and medical benefits, statutoty benetits for
public safety employees, and collective bargaining rights or benefits, that atise out
of the performance of any assistance rendered under this Agreement shall be the sole and
exclusive responsibility of the employer. The provisions of this section shall survive the
termination of this Agreement by any Party,

NON-LIABILITY FOR FAILURE TO RENDER ASSISTANCE.

The participation in the WAMODEG under the terma of this Agreement shall not be
mandatory. No liability of any kind or nature shall be attributed fo or be assumed,
whether expressly or implied, by the participating agenocies, its duly authorized agents
and personnel, for failure or refusal to participate in the WAMODEG, Nor shall there
be any lability of a Party for withdrawal of participation in the WAMODEG, once
provided pursuant to the terms of this Agreement.

EFFECTIVE DATE, This Agreement shall be in full force and effective upon
approval by the Parties hereto in the manner provided by law and upon proper execution
hereof.

TERM, The initial term of this Agreement shall be one (I) year from the Effective
Date. Thereafter, this Agreement shall antomatically renew for additional one-year
terms, unless terminated earlier in accordance with this Section. Any Party may
withdraw from this Agreement at any time by providing 7 days advance, written notice,
which shall be given by personal delivery, registered mail, or cextified mail. A Party's
withdrawal from this Agreement shall not affect that
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Party's liability or obligation incurred under this Agreement prior to the date of
withdrawal.

NOTICE OF CLAIM OR SUIT, Bach Party who becomes awares of a claim or suit
that in any way, directly or indirectly, contingently or otherwise, affects or might
affect the other Party fo this Agreement, shall provide prompt and timely notice
to the Parties who may be affected by the suit or claim. Bach Party reserves the

right to participate in the defense of such claims or suits as necessaty to protect
its own interests.

NOTICES. All notices hereunder shall be in writing and shall be served

personally, or by registered mail or celtified mail, to the Parties of the
Agresment.

YALIDITY & SEVERABILITY, The invalidity of any provision of this
Agreement shall not render invalid any other provision, If, for any reason, any
provision of this Agreement is determined by a court of competent jurisdiction
to be invalid or unenforceable, that provision shall be deemed severable and this

Agreoment may be enforced with that provision severed or modified by court
order

WAIVER, Failure to enforce strictly the terms of this Agreement on one or more
occasions shall not be deemed a waiver of the right to enforce strietly the terms of
this Agreement on any other occasion.

NO JOINT VENTURE. Nothing contained herein shall be deemed to create, or
be interpreted to intend to create, a joint venture, partnership, or other sort of legal
association or cotabination of entitics. Fach Party is acting on its own individual
capacity and net as theagent of any other Parly or entity.

BINDING EXFECT, This Agreement shall be binding upon and insure to the
benefit of any success or entity which may assume the obligations of any Party
hersto, provided, however, that this Agreement may not be assigned by either
Party without prior written consent of the Parties hereto.

GOVERNING LAW, This Agreement shall be governed, interpreted and
censtrued in accordance with the laws of the Staie of Tilinois.

EXECUTION OF COUNTERPARTS, This Agreement may be signed in any
number of counterparts with. the same effect as if the signatures thereto and
hetreto were upon the same instrument,

AUTHORIZATION, Fach signatory below has been duly authorized by the
governing body of his respective county to enter into this Agreement.

WITHDRAW FROM THE AGREEMENT. Withdraw of one party from
this agreement will nullify the agreement. Any equipment provided will be
returned to the contributing agency.,
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NOW, THEREFORE, tlie Parties have caused this Mutual Law Enforcement Agreement
te be executed by its duly authorized representative who has signed this Agreement as of the dates
set forth below,

SIGNATORIES

,,7% o posidbs

A Y et s
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Menroe County Board Chairman Washington County Board Chairman
For the Momroe Coynty Boayd — For the Washington County Board
On: J / 5 /‘0’? J On: CZ/ g;'/é/;\)é/



