Veteran’s Assistance Commission of Washington County
Meeting Minutes, May 28, 2025

The Veteran's Assistance Commission of Washington County (VACWC) was held on May 28, 2025, at the American Legion Post #110 in Nashville, IL beginning at 6PM.

Members present were:
	Larry Harrison, Chairman
	Vanessa McCollum, Secretary/Treasurer
	Steve Elliott, Delegate
	Ken Storck, Delegate
	Kevin Pierce, Delegate
	Buck Simmons, Member

Member Absent:  Lance Carr, Vice Chairman

Larry Harrison called the meeting to order at 6PM.

The first topic of discussion was finances and determining how many veterans are in Washington County.  Initial search revealed there were between 900 – 1400 veterans in the County.

The commission reviewed the procedures for forming a VAC, determining which tasks still must be completed.  The committee also discussed completing the package for submission to the County Board and when the VACWC should petition the Board.  Larry obtained a copy of the PTAX-250 for the equalized assessed valuation (EAV) of the property in the County.   By requesting .03% of the EAV ($397,940,871) the commission’s initial budget amount commission $119,382,261.

The commission discussed whether it would hire a part-time or full-time superintendent, secretary, etc. and the potential salary range based on VSO experience.  Larry volunteered to research IMRF, vacation, insurance, etc.  The members concurred with the decision to begin by hiring a part-time superintendent.  Larry will obtain a copy of the guidelines to ensure the number of hours required are met for the Illinois Municipal Retirement Fund (IMRF).  

Larry asked when we wanted to advertise for the superintendent position.  The VACWC won’t receive its budget until the beginning of the County’s fiscal year on December 1, 2025.  The members discussed what experience we needed to look for in a superintendent.  Candidates with Veteran Service Officer (VSO) experience are preferred but there is training available for new VSOs provided by the state twice yearly.  Buck Simmons will be visiting the Marion, IL Veteran’s Hospital prior to the next meeting and has volunteered to inquire about VSOs in the Southern Illinois area that may be interested in the position.

Steve and Kevin volunteered to work up a job flyer for the superintendent position.  Vanessa suggested using the logo we previously approved for the flyer.  Before releasing flyer, we need to draft a position description for the superintendent.  Vanessa will reach out to Jim Page or Doug Jameson for a copy of the St. Clair County VAC Superintendent position description.  

Washington County has a line item in the amount of ~ $22,000 for Veterans.  Can we access any of those funds prior to the new fiscal year.  Larry will go back to the County Finance Committee and ask additional questions.  

Ken will research website setup costs, and he and Vanessa will attempt to find a web designer.
Larry posed the question of determining limits for assistance.  Using veteran population (900-1400) and number of American Legion members in Nashville and Okawville and VFW Post in Okawville.
  
Larry will request line-item descriptions from the Washington County’s budget to set up the Commission’s budget to correspond with the County’s budget.  He will also request their opinion on when best to make a formal request for support to the Washington County Board…in July or August 2025.

Financial Assistance Income Eligibility is one of the next items to discuss.
 
Ken will obtained costs to build website.
Vanessa will ask around for potential web page designer.
Vanessa will ask Jim Page or Doug Jameson for a copy of the 

The commission decided to hold two meetings in June to complete items necessary to present to the Washington County Board prior to its budget vote in September 2025.  The Commission plans to present its formal request to the Washington County Board in July or August 2025.  Next meetings in June will be on June 10 and June 24 at 6PM at the Nashville American Legion.




      //signed//          
Vanessa McCollum
VACWC Secretary/Treasurer


