[image: A close up of red text

AI-generated content may be incorrect.]







Meeting Minutes, June 10, 2025

The Veteran's Assistance Commission of Washington County (VACWC) was held on June 10, 2025, at the American Legion Post #110 in Nashville, IL beginning at 6PM.

Members present were:
	Larry Harrison, Chairman
Lance Carr, Vice Chairman
	Vanessa McCollum, Secretary/Treasurer
	Steve Elliott, Delegate
	Ken Storck, Delegate
	Kevin Pierce, Delegate
	
Others Present: Doug Jameson, Veterans Assistance Commission Liaison/VFW Department of Illinois
	Gary Reynolds, AMVET; American  Legion Post 110 Member

Larry Harrison called the meeting to order at 6PM.

Larry stated that, based on the last veterans census, there are approximately 1400 veterans in Washington County.  Larry met again with the Eric Brameier, Chairman of Washington County’s finance committee and was only to get one page of their 38-page budget book and provided a copy to the members present.  This page includes a line item for Veterans’ Assistance Fund with total amount available of $21,900.00.  This amount is made up of $1,000.00 provided from County Property Tax and Planned Spending Surplus in the amount of $20,900.00 ($1000 a year for the past 20 years).  This amount is available for the VAC to use.  Larry will ask how to access the funds.  That’s all the information Larry was able to get; however, he will press for additional guidance to access those funds.

Vanessa asked for clarification on the budget page provided by Mr. Brameier, confirming that he was not willing to provide the line items in their budget so when determining the VACWC’s budget request and submission that our line items will flow into their budget.  Larry advised he was not ready to provide additional details to the VACWC as they are still learning the rules for supporting our VAC.  Vanessa also asked Larry what the last date is for submitting the VACWC budget request to the County.  According to Mr. Brameier, we can submit our budget in either October 2025 or November 2025 as the County will vote on the budget in November 2025 for the County’s fiscal year beginning on December 1, 2025.  The decision was made to petition the County board with our budget in October. 

Doug asked for time to provide guidance to the VACWC.  He stated he recommends developing our VAC’s budget based on what the VACWC wants to do within our commission.  He recommended comparing our budget to .02% (absolute minimum the County has to provide) of the EAV and .0399%.  Over .02%, the VAC may be required to justify it using the language Just and Necessary Expenses.  If it is in the budget request that is a just and necessary expense based on what our commission does under the law, which lists items such as food, rent, utilities, etc., [we are estimating this year] the County has to give it to the VACWC.  If not, the VACWC takes it to the circuit court for a rit of mandamis and argues our case because it is in our minutes where we state it is a just and necessary expense.  As a unit of local government under the state law, the judge is going to give it to us.  If it is in our minutes as an adopted and approved budget request and if it is for those things that we are supposed to be doing as a commission and the Count does not give it to us, the County will lose in the lawsuit.  This is what is happening all over the state for larger dollar amounts as this VAC is looking at.  Bottom line, if .02%, the County has to give it to the VAC.  If the finance committee uses the word levy or how the County arrives at the amount to gids to the VAC, it is not the VAC’s concern.  

The decision of the commission is to decide whether we need a full-time or part-time Superintendent, and then a good comparative number is what does an IDVA pay a VSO in this area.  
A judge will ask how the VAC came up with the salary in the budget.  Another frame of reference is what a comparable director in Washington County government receives in salary.  Larry asked Mr. Brameier for a comparable director’s salary and did not receive an answer to his question. That information is publicly available or through freedom of information.  A superintendent of a VAC is considered a director of a public unit of local government.  The salary of the superintendent and other employees of the VAC must include all ‘other’ benefits afforded to other members of the County although they are not employees of the county, such as insurance, retirement, etc.  That is state law.  It comes out of the budget provided the VAC so must be included in the VAC’s budget request.  One budget item is attending the IAC/VAC conference for travel and stay such as per diem, hotel, travel on an annual basis, four- or five-day conference in Peoria.  

Lance asked who was working on the budget.  The commission voted Larry Harrison and Kevin Pierce as responsible for the budget.  The budget must include salaries and benefits, training/education, travel, software, postage, envelopes, paper, internet service, money, etc. to cover financial assistance (estimate for first year).  VACs do two things: (1) provide financial assistance and (2) assist veterans file claims with the VA.  The VAC superintendent or staff must be equipped and trained to do those two things.  Suggest using the St. Clair County budget as an example and modify dollar amounts for our county.  

The next document that needs to be completed before the budget is the operating guidelines that spell out the limits and frequency of financial aid to be provided to veterans and their families.  

Doug recommends considering, as the VACWC is new, a full-time superintendent because it will take more time standing up the office, getting documents, policies, etc., in place.  

Larry provided information on IMRF.  The minimum for IMRF is 1,000 hours which equates to part-time 20 hours.  According to the county, an employee must contribute 4.5% of pay to IMRF account and the county will contribute 5.9%.  The employee can contribute as much as 10%.  Health insurance was a question.  Doug stated that, although the VAC employees were not employees of the county they would be treated as such.  Whatever a comparable county employee receives, the VAC employee would receive the same per the County personnel code.  A minimum of 20 hours for the superintendent is required to maintain accreditation of the VSO.  Must be a member of NACVSO (~$50) and then expense is the VSO training.  Training is offered twice a year online (April and September).   Continuing education requirements are offered through the state’s organizations, which in Illinois is the IACVAC, which is why we need to be a member and build those costs into the training, education and travel budget. Continuing education is an in-person expense.  

The budget is an estimate, especially as this is VACWC’s first year with no prior budget history.  Larry will reach out to Liam in Franklin County, comparable size and new within a year, to get information on their budget submission.  If we underestimate, we can go back to the county with a supplemental request if under .0399% of the EAV.  Last year’s EAV was $397,940,871.  Steve volunteered to provide a draft of a proposed budget for the next meeting.

The next item for discussion was a position description for the Superintendent and a job announcement.  Kevin provided a position description for the Franklin County superintendent.  Once completed, we can move on to the operating instructions/guidelines.  Steve asked when we would advertise for the superintendent.  

Discussed progress with developing the VACWC website.  Discussed cost for developing the website.  The cost for hosting is approximately $300 per year.

Doug suggested we move forward sooner rather than later.  Prior to forming a VAC, the Post Commander can request the County help veterans.  Once a VAC is established, the Post Commander can no longer request assistance from the county.  If the VAC takes its time getting established and running, the VACWC is taking the Posts’ right to help veterans under the MVAA and there may be veterans that need assistance that cannot be helped.

Steve reviewed the procedures for forming a VAC, went through the list of items that have been completed and those items outstanding work in progress. The superintendent should complete the application for IACVC membership.

Kevin discussed St. Clair County documents that can be adapted to Washington County, i.e., Service Line Policies, Financial Assistance Packet.  

Due to various litigation surrounding VACs, Doug suggested the VACWC consider having an attorney on retainer.  Research the cost of an attorney and add it to the budget as a just and necessary expense.  Larry will come back with costs for an attorney.  The States Attorney cannot represent the commission but rather they represent the County.

The VAC determined the VACWC meetings for the remainder of the fiscal year.  The meeting dates, times and location are as follows:

Date				Time		Location
June 24, 2025			6PM		Nashville American Legion, Post 110
July 23, 2025			6PM		Nashville American Legion, Post 110
August 27, 2025		7PM		Nashville American Legion, Post 110
September 24, 2025		7PM		Nashville American Legion, Post 110
October 22, 2025		7PM		Nashville American Legion, Post 110	
November 18, 2025		7PM		Nashville American Legion, Post 110
     
Two priorities for the next meeting is:
1. Prepare budget request and adopt at next meeting.
2. Approve a position description and publish the announcement with an apply-by date and determine when interviews will be held.

The Human Resources Committee (Lance Carr, Steve Elliott, and Vanessa McCollum) will conduct interviews for the Superintendent vacancy.

During the March 26, 2025 meeting, the commission voted and approved the following committees and are provided here for convenience:
Human Resources – Lance Carr, Steve Elliott, Vanessa McCollum
Statistics – Ken Storck
Organizational Structure – Buck Simmons
Budget – Larry Harrison, Kevin Pierce
Technology – Kevin Pierce

Jim Page offered St. Clair County VAC’s attorney if we have questions before we can retain an attorney, The attorney is Doug Stewart.

The meeting was adjourned by the Chairman at 7:45PM.


      //signed//          
Vanessa McCollum
VACWC Secretary/Treasurer
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