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Meeting Minutes, June 24, 2025

The Veteran's Assistance Commission of Washington County (VACWC) was held on June 24, 2025, at the American Legion Post #110 in Nashville, IL beginning at 6PM.

Members present:
	Larry Harrison, Chairman
Lance Carr, Vice Chairman
	Vanessa McCollum, Secretary/Treasurer
	Steve Elliott, Delegate
	Ken Storck, Delegate
	Kevin Pierce, Delegate

Members Absent:  None
	
	
Others Present: Doug Jameson, Veterans Assistance Commission Liaison/VFW Department of Illinois

Larry Harrison called the meeting to order at 6PM.

Discussed hiring a superintendent, part-time or full-time. Full time is 37.5 hours per week and how much we can afford to pay.  Need to decide on superintendent wages to include benefits, IMRF, etc., quickly to complete the budget.  Doug provided guidance on how to establish our budget.

Steve listed budget items.  Cell phone for superintendent, conferences/seminars, travel and lodging, dues and membership fees, professional services ($10K-$15K), printing, liability insurance for commission members and VAC staff, contingencies, general assistance/emergency relief, wages.  

The National Association of County Veteran Service Officers (NACVSO) is the accrediting authority for VSOs.  Three levels of accreditation available.  Must take their courses for accreditation, minimum 20 hours of VSO claims processing per week comes into effect.  IAC VAC member/dues ~$200, NACVSO membership $50, VSO basic course $450 online-offered twice per year.  Conference and seminars, annual conference in E Peoria, ~4 days is where Superintendent/VSO obtains required continuous education units/requirements.   Professional subscriptions dependent upon superintendent.  Doug suggested calling the IAC VAC for their recommendations on what the office should have.  Should have VSM-4, the VAC bible for all categories of medical.  Printing of flyers, general assistance first year is unknown.  

 Need liaison between VAC and County Board.  Ask County Board for someone to attend meetings and give/receive information.  Liaison must be a veteran.  Takes the VAC out of a contentious situation.

Reviewed financial information packet.  All concurred on the packet.
Reviewed service line policies and discussed questions/comments.  
· Duration and Caps of Assistance, the VAC discussed a maximum allowable benefit between $2,000 and $5,000.    
· Employment – VAC voted on applicants showing 10 records of applications or interviews over a 6-month period of time.
· Appeals – Changed Executive Board to VAC.
· Burial of Veteran - ~$900 paid to service provider

Ken provided an update on and cost for website.
· $1,495 for 6-10 pages
· Hosting fee $348 per year
· $10 to purchase domain
· $60 for one hour of training
· Total $1,913
· Members unanimously voted to spend the funds to begin work on the website.

The VAC revised the VACWC meetings schedule and is as follows for the remainder of the fiscal year.  The meeting dates, times and location are as follows:

Date				Time		Location
July 15, 2025			6PM		Nashville American Legion, Post 110
July 23, 2025			6PM		Nashville American Legion, Post 110
August 27, 2025		7PM		Nashville American Legion, Post 110
September 24, 2025		7PM		Nashville American Legion, Post 110
October 22, 2025		7PM		Nashville American Legion, Post 110	
November 18, 2025		7PM		Nashville American Legion, Post 110
     
Two priorities for the next meeting is:
1. Prepare budget request and adopt at next meeting.
2. Approve a position description and publish the announcement with an apply-by date and determine when interviews will be held.

Superintendent position description.  The team unanimously voted to use the St. Clair position description (PD) as a template for the VAC of Washington County superintendent position.  Steve had questions on the education requirements in the PS.  Suggest stating higher education preferred instead of required.
 
Discussed publishing superintendent announcement with apply by date.  Doug Jameson suggested we set up an employer account on Illinoisworknet.com. Vanessa will work up the announcement and post.  Announce in Washington County paper by 14 July with an apply by date on 1 August.  Committee voted to accept the dates.

The next meeting will be on July 15, 2025 where attorney Doug Stewart will attend to discuss attorney support for the VAC.

Larry will meet one-on-one with the Chairman of the Washington County Finance Committee to get answers to remaining questions the VAC has.  Larry will follow up with an email detailing topics discussed.  

The meeting was adjourned by the Chairman at 8:15PM.


      //signed//          
Vanessa McCollum
VACWC Secretary/Treasurer
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